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LAMP DEPARTMENT REPORT FUR THE J>ISCalL YEaH fa'iDIMQ

b EC hjiiJAR .31, 1VI3 «

TJae Lana Department nas under its cure and supervision the xands of
The CxeveXana-Cxiffs Iron Company, Ilron Cliffs Company, Cleveland Iron Mining
Company, Pioneer Iron Company, American Ilron Mining Company, Arctic lron Company,
The muniaing Company, Munising, Marquette A Southeastern Railway Company, uieni-
gamme Cuilipany, Juokson lron Company, Punier Hill Mining Company, ana nay Mills
Lana & Lumber Company.

"The work of the Department consists in the earefux supervision of uxx
Company lands; the prevention of trespasses of axx Ainas; the xoss and destruc-
tion of land and timber by forest fires; the locating and establishing of wooa-
worAing manufacturing plants at points tributary to the Company railroads; the
safe and leasing of farm lands to settlers; the sale and leasing of lots in the
various villages and cities; the saxe of timber stumpage to the woodworking manu-
facturing plants within the districts mentioned; tne collection of rents and an
moneys from such sales and leases; studying tne general oonaitions of our tenants
and the locations in which they live ana encouraging improvements in the various
cities, townships and villages in vtiioh the companies are interestea; the oper-
ating and maintenance of brand Isianu Forest and Came Preserve ana improvements,
Hotel Williams ana Cottages, The C. C. 1. Co. general farm at Rumely, Eben ROOA
Crusher, Greenhouses, Forestry operations, Munising Saw MUX ana its various
branches, ana tne operations oonduotea by various woodworking anu otner inaustries
on tne companies® lands and witnin its territory. It is also tne auty of tne
Land Department to looA after luna titles, assessments and levy of taxes, ana the

payment of same.

General offerings of timbered lands were few and only occasional smaai
groupings or isolated parcels were piaoea on the market. The large groups are
closely held and the demana, particularly for nardwood stumpage, nas stimulated

prices. Those wno are aoie to nold lands are aoing so, realizing tnat an advance

in values 1is sure to ensue, ana close ana oarefux estimating shows a gooa specu-
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lutive return yearly. The State Tax Commission has, however, largely increased
the taxable value of timbered lands, wnioh win result in a large increase in
taxes to be paid by the owner. This will force tne sale of most of the timoer
now being held by smail owners in remote districts. Tne nardwooa lumber market
win continue active una the demand for nardwooa timbered lands 1is increasing-
yearly, with a further stiffening of stumpuge prices on an timber tnat is
reasonably accessible for transportation.

TIMBER SALES TO WiRUFACTURERS

Munising Veneer Company

Tne piant was nandioappea for iuok of timoer ana tnerefore it dia not
enjoy a full run or year®s business. Tnere is so little timoer offered witnii: a
reasonable distance of kunising that tne plant, depending entirely upon tne market
supply, 1is nundiouppeu in not being able to get tne material needed. Furtner-
more, the demand for timoer from various sources is such that the plant is re-
quired to pay top-notoh prices even for second oiass material. Tms plant, like
any manufacturing institution, must have a full yeuny supply of material to make
money .

Munising Woodenware Company

The plant ran continuously tnroughout the year with the exception of
days shut-down for lacx ox timber eaa for repairs. Tne timber snortage was
due entirely to the company®s irresponsible joobers, wuo were unaae to supply
timber during, the wet period, ana the mill suffered iIn consequence. Tne piant is
running successfully and is enjoying an exoenent business witn particularly
bright prospects for tne year iV14.
Munising Paper Company

The Munising Company receives only 29? per M feet for tne peeieu hem-
lock logs from its lands going to the Munising Paper Company. Tne amount of
logs narvested eaon year depends entirely upon tne Tannery"s operations for
bark. At the present time every effort is oeing made to remove the nemioek

timber in Town 44 Rorth, Range Id> Vest ana practically a fUil supply was re-



oeivea from this source, consequentiy only a small amount or nemiocis. timber was
peeled by the Tannery on Tne Munising Company®" lands in i~lj.
Brunswick-Bance Conender Company

A large saw min has been built at big buy, tne people using very active
in the manufacture of mapie. Their activities nave resulted in stimulating prices
of mapie and birch logs to a point where but a slight profit is offered a saw
mill from the manufacture of these timbers. These people are very active in
picking up small groupings of nardwood lands that are within a reasonable dis-
tance of a railroad; ana not only do they themselves buy at prices ranging from
$20.00 to $25.00 per acre, but tney are backing a numcer of small joboers wno
buy the lands ana contract to aeliver tne t imber- f.0.0. oars for tnem.

Schneider & Brown Saw Mill - Marquette

The so-called Reiohei bros saw null at Lortn Marquette was soict for
debt and purchased by Sonneider brown, wno put it in ircmediute operation. Tney
were able to piojc up a few scattering aescnptions of nardwooa timbered lands,
both in tne nig bay district ana in tne aistrict oetween Marquette and Lawson.

In addition, they offered gooa prices for timber along the M. k. K S. E. ana D.
S, S. & A. Railways, wnioh resulted in tneir getting in a large stooic of logs.
Tney have also adopted tne pian of neiping small contractors to purcnase timbered
lands, uavanoing them money with which to get out tne proauot. Tnis sort of
scheme gives them oontrol of tne work of the wor*. of the small operators, wnich
is usu&ny profitable. These arrangements are usually maae on a memorandum basis
and may lean to raisum erstandings ana aii"ficuities, but tnese are chances tnat
both this concern as well as the Big Bay people talce in their dealings with the
small jobbers.

These people are reported to have made money, nr. Brown sola his int-
erest to Mr. Sonneider during the past summer and the min 1is now being operated
by Schneider alone. He is purtiany Tfinancea by some people in Grand Rapids.

Yaimar Saw Mill

Crothers, wno operated tne mill at Yuimar, wnion went into the hanas of



a receiver, has given up business ana tne mill is being dismantled

These operations went into thelﬁunas of a receiver and tne mill has
been idle during 1913.
Dalton Mill - New Paxton
Is reported to have maue some moeny during the past year ana the business
is saia to be in a fairly satisfactory condition considering Paxton®s loss sus-
tined by fire several years ago. His tirauer holdings are nearly exhausted ana to
continue his operations it will be necessary for aim to buy some timber within a
short time.
Munising Tannery Cctnpuny
It has been difficult to get any definite information as to its oper-
ations during the past year. Apparently it run full n~nded and oonsurnea between
8,000 and 10,000 cord3 of barx. The leather murket, however, suffered with general
business depression and tne plant complained of an unsatisfactory marxet, The
prices on bark dropped off matenaiiy ana they bought a smuo.l quantity from the
L"Anse district, transporting it by water, nut very xittie barx was peeied within
the so-called Munising district on either the kunising Company or Lao La belle
lands. Extensive peeling operations were conducted in Town 44 North, Range 18
West oy the kunising Paper Company unaer oantraot with tne Tannery. These oper-
ations will extend into the peeling season of i19if>.
General
Forest products, witn the exception of all oiasses of saw logs, were
not in active demand and the prices were much below tne average. Puipwooa and
barx suffered the greatest decrease and the market was dull ana the prices very
unsatisfactory. The aernand for saw xogs, particularly mapie ana birah, was uotive
and they commanded high prices. As usual, prices for ail oiasses of saw timber
along the k. M. & S. E. Railway continued to rule above the same classes of
material along other railroads or saw mill ana manufacturing plants. These con-

ditions will continue to prevail, there being suon a small quantity of logs pro-



duosd by the independent owners. Tne difficulty in any manufacturing plant buy-
ing its full supply of timber on this basis not only makes the cost of its raw
material greater than its competitors®™ who have part of their supply coming from
tneir own operations at minimum cost, but also results in tne plant receiving an
undesirable quality. The small joboer or produoer, wno is not interested in tne
sale of the manufactured produot, cares little about the results obtained from
the raw material after it leaves his hands, and it is easier to lumber and load
a short log than a long one. Witn an aotive demand, and not being aole to get a
log supply at a reasonable prioe, it is necessary for a plant to pay the maximum
prioe for second Glass material. Nowhere eise are tne conditions so aoute in
this respect as aion™ the M. h. & S. E. Kuiiway, for the reason tnat tne timbered
lands are closely held. The independent jobbers are few, and with an active
market tney are indifferent as to the xind ana quality of timber tney get out.

The L"Anse saw min, operated by tne liarsnaii-nutters Company, nus been
closed down after an unsuooessful run of several montns. borne acres of
land behind tnis plant have been mortgaged by a bona issue at .00 per aore.
A current report has it that the company is without cash ana tnat there is dis-
sension among the stockholders, and tnat a reorganization is likely.

general Logging

Witn tne active lumber market curing the winter of i“ik-ij), ana wnion
continued until the lute spring of i19ii, tnere was a rusn to peel hemioox during
the spring. Men were scarce and business looxea good, ana unusually high wages
were paid men to peel burx una to work in tne woods. This resulted in consider-
able bark production, ~“itnough it is reported that ovw/ing to tne labor shortage
tne barx output was not up to normal. Tnere was a snortage 1in tne labor market
until about November ist, at wnion time men appeared in great numbers seexing
worx and the camps were quickly filled. There nas been general logging of tim-
ber turoughout tne fa-a and the present winter. The absenoe of snow early in
tne fail permitted the sxiaaing ana aeoking of timber witnout additional cost of

snow snoveiing, JiqQ WItN the aavent of snow ail teams were immediately up on to



haul, making it possible 1i“or most or tne saw miii3 iIn tnis section ;0 gei out ineir

full quota of timber.

At Newberry a flooring faotory is ueing built by Lower Peninsula parties,
and it is reported tnut tnis plant will cost about ~i2b,000.UU wuen completed. It
is expected that the plant will be reaay to operate in tne eariy spring of x9il.
Taey will obtain about sixty percent of their suppiy from the Lake Superior Iron
& Chemical Company plant at Newberry ana will be in the market for about forty
percent. This will, no aoubt, strengtuen the maple xumoer prices.

With the decrease of timber in the Lower Peninsula it becomes neoessary
for the manufacturers of hardwood lumber to seek new looations, consequently
tnere are a number of parties looxing about for a timber supply ana for looations
for various woodworking institutions.

SAW MILL PLANT - KUNISING-

The mill ran single shift continuously from April 1ip, 1913, to January
2i, 19i*+, botn inclusive, being a period of nine montlis. Tnere were out. few
interruptions from breaxuowns or otner causes sna the proauot was wen manu-
factured. This run is tne longest in the mill®"s uistory ana has resuitea in a
decreased cost for overnead and fixeaexpenses. Tne log supply, nowever, was
not satisfactory from a mnl standpoint. The cost of tne raw material was nigner
txian for any otner mill locutea in or near tnis antriot. It was uepenaent en-
tirely upon the logs it oouid puronase, with the result tnat it nua to compete
with an those who wantea u few logs to piece out their own suppiy. This re-
sulted iIn exorbitant prioes, particularly tnose paid to tne Paper Company for
hemlock logs. In addition to the price paid it was neoessary for the mill to
unload all the hemlock logs received, from wuioh it was then permitted to take
fifty percent and oompeliea to sort tne logs anaput tnose not tuxen into the
Paper Company®s towing booms, the entire expense of wnion was borne by tne saw
mill, Another serious drawbaok was the unfavorable character ana lengths of

logs. The operators producing logs for sale, owing to the active demand, are not

particular as to tne lengths or quality, an of wnion acts as a prejudice to tne
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successful operation of the mill plant. It is not possiDle, wita oonaitions ex-
istint as mentioned, to make a snowing that i3 comparable with other plants of
the same size. The plant should be given at least a reasonable supply of "woods
run” logs at a reasonaole oost, ana the plant shoula aietate as to now the logs
shall be out.

The prices obtainea for the manufactured proauot were gooa oansiderixig
the insufficient quantity of long lengths, which stimulate the marketing and
prices of the common or ordinary lengths. The lumber market was very gooa through
the winter and early spring of I”ii* It easea up in the summer ana there was
practically no market 1in the fall for softwooa Ilumber. The hurawooa murxet was
quite active, but as all our product had been sola in the earxy spring we were
not affected.

The operation of the saw mill plant auring its entire history has been
difficult, expensive ana unsatisfactory. The xaoor market at aunising is always
high ana it is difficult to obtain neip that is experienced in the work to be
done. This, together with the high oost of the raw material, reaves but a scant
opportunity for the plant to snow a gain.

After a few repairs have been made, wnicnh are now unaer way, the mixi
pxunt wiii be in exceiient condition. The pxarit is Doing oarefuxiy overhauled

nd ail necessary ana needed repairs are Deing maae, anha any improvements that
may Tacilitate and economize tne operations wiii be made.
Lath kill
The market was active ana tne prices satisfactory.
Shingle Mili

Sningle prices were poor auring tne entire year. The aemana for tne
poor grades of shingles was very active, out for tne better graaes there was no
demana.

Planing Mill
Tnere was added to this plant, in the early spring, one matcher and

one resaw. These two maonines are mouern and up-to-aate, una tneir installation



made a great difference in the material going through the plant and in the econ-
omy of manufacture. The machines have proved fuxxy equal to expectations and
the piant 1is in good condition. It was busy practically the entire season.
Retail Yard
The local sales were slightly above those for tne previous year. There
was but a small amount of new building activity in Munising, although there was
much repair work and the Oarpenters were kept Dusy.

OuTPUT OF SAW alLL PLaNT

PRODUCT 1*13 1912 i9n A2A+ i9i2 X9il
Lumber - Ft_.h.M. a,4-02,2>i 5,94-9,109 5 ,656,95cC

Softwood 0,175 5,2x9,501 5>54p, 045

Hardwood 2,260,250 729,606 5x5,907
Lath - Pieoes 2,401,900 1,760 ,250 1,700,500
Shingles - Pieoes 9,721,900 1,6i4,5p0 0,754,uQo
Ties - Pieoes 9,06i 2,37i Lone
Siabwood - Cords t>,6pl d,259 4 47
Hardwood Squares - Ft. 125,650 27,74-6 Hone

The increase in the value of lumber enabled the plant to majce a reason-
able profit. The total output was approximately 2,5i5,i22 feet in excess of the
previous year. The hardwood cut increased 1,550,442 feet ana tne softwood 950,060
feet. Most of the hardwood logs were obtained from the Lumbering Department. The
choice iogs, however, were selected and sola to either the tenser Company or the
Ivoodenware Company, which left the seoona or ouxx grade xoga for tne mm . The
logs obtained from the farmers averaged better than those from tne Lumbering De-
partment, although they were far from being wnut oouia be oaned "woods run"
product for the reason that the nig hay people were paying a premium for Ffirst
ciass i10ogs, as were axso the Veneer ana .rooaenware plants.

The 1inspection nna shipment of lumber has been very, satisfactory, cue
to the material being well manufactured. The mill now has an established repu-
tation for turning out fairiy wen manufactured material. Tne min output ave-

raged about tne some per month as xast year. The sawing oost Tfor the fiscal

year wa3 -]2.5595 "per M feet as against $2 5444 for the previous year, snowing an
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inoreuse in operating oo3t of $0 .0149 per I feet. Tnis result snows excellent

worx, as the large increase in hardwood out, which 1is more expensive to manufacture,

naturally increases tne operating costs. lhe cost, therefore, wus not hign con-

sidering that 27« of the entire product was hardwood lumber. Tne mill®"s capacity

is about 24 & feet of hardwood, per day ana 43 M. feet of hemlock ana softwood. Tne
total 003t3 per M feet were a3 follows:
1913. 1912
General Expense #0.40p0 $0 .019(3
Maintenance .2203 -1620
Uperating 2.3393 2.3444
Depreciation .3079 .6092
luxes ana insurance on
lumber in yard *j5U1l _0zkO
-Total $4.0Go2 $4.3114
Deoreu3e .3032
There 1is a general aeorease in the cost items of $0.3032. Tne only in-

crease 1is 1in maintenance, wnioh win slightly increase US tii0 pi.dild grows oxaer,

as aii needea repairs of every nature are systematically made and tne min Xxept

in first-class condition. Tne aecrease is due mostly to tne excess product ion.
OPERATING COSTS

SAW nilLL, PLANTS

1912. INCREASE
Operations $1i 8,9;i9.33 $ Si,394 .09 $37,304.04
Invent ory 90,47*3.24 34,330.90 30,i4di .34
Sales lilvMOiik — 4k2vi,64..4(3
Total $284,239.40 1233,7x7.90 $93,703.9(3 $03,i164.4S
TOTAL INCREASE $po,34i .30
PRORIT AND LOSS
19U 1912 INCREASE DECREASE
Saw Hill $12,003 .64 $3,(392 .09 $0,111.73
Lath Kill 1,974.37 1,312.27 402 .10
Tie & Sningle Hill 2,941.67 2,633.7S 305.&9
Retail Tard 047.23 1,823.49 $1,17@3.20
Slabwood 4,204.63 2,411 .S3 1,832.82
Hurawood Squares 200 .6& 1.28 iJotss
Total $16,149 .28 $9,013.1(3 $8,3i14.30 $1,17(3.26
TOTAL INCREASE qj7,130.10



Tne hardwood lumber hus been soxa at very good prioes ana about sixty
percent of tnis cut is still in tae yard, but is now being sdippea out rapidly
and tne greater part of this stock will nave gone forward by -juron xst. Tnis
stock represents 2iy/ss of tne inventory, whion accounts largely for the inventory
inorea3e over tne previous year. Tdis inorease can be further explained by tne
fact that tne mill operated througn November ana December, producing over 2Ff mil-
lion feet of lumber which was not in shipping condition ana was on hand at in-
ventory time. Tnis excess product represents $3i,06G6.00 worth of lumber, wnion,
together with the hardwood lumber on hand, makes a total of $30,000.00 of the in-
orease 1iIn inventory.

As previously mentioned, tne mill is greatly nanuioappea by naving to
pay the extreme market price for ail its material, ona in addition to this it is
now getting only the seconds from the nardwooa, as the first class logs, wnion are
profitable ana turn out tne best material, are diverted either to the Veneer or
Woodenware plant. Under tnese trying conditions the mill cannot be expected to
show the same earning capaoity as mills that are fully supplied with their re-
quirements both in quantity and quality.

The sale of the harawood lumber was made under the condition that it
was to be shipped by rail, consequently the purchasers could not take it until
it wu3 thoroughly dry. Tne mill had an excellent opportunity to sen the lum-
ber for water shipment, which would have meant that the lumber would have left
the plant not later than the closing of navigation and the mill would have re-
ceived it3 full profit on aooount of the sale during the year in which it was
manufactured. It oosts the mill from 25 to 30y5 per M feet to load the hardwood

into oars, whereas in a sale via water transportation the lumber is sold f.o.b.

dook.
Shingle and Tie Mill
The mill operated 55 months. Tne market conditions have been very un-
satisfactory, both as to prices and demand. The market was very narrow and

limited and there was but very little demand for tne better grades, but tnere



was a steady demand for the low, oneap grades. “fre plant 1is in gooa conaition
and it turns out a satisfactory product.

The poor stool and its increased 003t aid not enable the plant to make
a profit. The stook was very poor, praoiioaiiy ail of it coming from jobbers
ana some of it costing more than the material was worth. Inis is particularly
true of material pioxed up by the Lumbering Department on The Munising Company
lands operated by Forster Bros., who nave taken off praotioaiiy ail the good
material. The stock 1in sight for the year 1914 is muon better, and even with
low- prices the plant should show a profit.

Tne tie market was reasonably satisfactory ana 3axes were made at
prices whioh netted a profit. The ties were soiu on the basis of for tne
No. 1 and 29<£ for the No. 2. Of tne quantity shipped the ties averaged ninety
percent No. 1 ana ten peroent No. 2. With this average, or $0 .pUo per tie, and
with tne loading cost 25 and cost to manufacture 327 per tie, it leaves a profit
of $G.106 per tie. Tne result of the mill"s operations for the fiscal year 19i3

snow a loss of $2,941.67

Retail Yard
Its operations show a profit of $047«23 for the fiscal year, or a de-
crease of $1,176.26 from the previous year. Tnia was uue to smaller shipments
of lumber and less activity in the local building. Tne installation of the
new machinery has been a nateriui neip in reouoing the cost of the produot put

through the mill, and has enabled a closer utilisation of the poorer grades of

lumber.
Lutn Mill
Its operations show a profit of $1,974.37 for the fisoai year, or an
increase of $462.10 over the previous year. It was operated five months, or

during the time the mill was sawing nemlock ana other softwoods.

Shipments of Produot

There was shipped from the mill plant during the past three years tne



following number of oars:

DISTANT 1912 1911
POINTS NO. OP CARS NO . G’ Cars NO . UP CARS
Hardwoods 00 Yy 1/
Softwoods 132 397 i94
Sningles 4+ bi 10
Lutu i2 21 n
Hardwood Squares 7 2 -
Ties 7 i4 10
Mixed Number 9 1b 10
Posts 7 0
Poles - _
Total ESI bi2 2bS
Water Cargo 0 1 0
LOCAL
Rarx 2
Fuel Slabs 24 19
Puip Slaos iQ7 iob
Hoggea Refuse 1S0O _|i
Total 31 197
ORAND TOTAL b92 709
ROUTE.
Soo Line via Eben Jot 37 ib
M.& L.3. via Doty 130 21S
DSS&A via Muni4"g Jet 2. 147
C&NW via Little Luxe 20 Si
MM&SE and LS&l _ 0
Total 2Si bi2

The shipments as shown aoove do not take into account tne -
carload lots snipped Dy Hue retail yarn to parties along tne a. a. & S* E. Rail-
way. Tnere is oonsiaerabie bunaing tnroughout the farm aistrict in Alger bounty
and the local sdipments on tnis account amount to considerable eaca year in tne
aggregate.
MUNISINS

Hunising Street Improvament

No extraordinary or important work was performed on the village streets,

or otherwise, during tne year. Tne mayor and council were unanimous in deciding

that until the village debt is reduced and tne taxes are more normal Tfurther street

improvement work win be abandoned.
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Health - Water

A serious epidemio of typnoid fever ooourred during the summer months
and there were a number of deaths from the disease. After rnuoh investigation it
was discovered tnat the water wu3 ponutea at Its source. The intake pipe was
but a 3hort distanoe from the snore line ona the refuse from tne mills located
around the bay, ana tne city sewerage, had oontaminatea tne oottom of the bay witn
the result that every time there was a severe storm ana tne bottom was cnurnea up
the water was very iImpure ana unsafe to urinx. It is now being treutea witn
nypoohlorite of lime ana tne results nave been satisfactory, oitnou~h witn tne
existing oonaitions the water is not safe ana will continue to get worse. Tne
village voted on the question of getting the water from the onanxxel at Powell"s
Point, where tney plan to locate a pumping station, utilizing tne present reser-
voir, the estirautea cost of wnioh win be about 000.00. Tnis improvement
oarriea by a large vote and preliminary surveys nave oeen maue ana pi”~ns ana
specifications are being aruwn, and it is hopea to get at tni3 work early in tne
spring and have it completed by next fan. Tnis snouia insure a permanent pure
water supply, ona the cost of pumping snouia not be materiaxiy inoreusea. The
bonded indebtedness, nowsver, will have to be taken care of and it is aoubtfui if
tne water consumed can be charged witn the fun cost of operation ana upkeep. It
may be necessary to levy a special tax to pay off the bonus as they become aue.

Political

Tne usual strife for control of tne village continues to be the absorb-
ing topic. Tne ola ring was completely routea in tne spring, election of 191.3 nna
some effort has been mnae by tne present administration to better tne local civic
oonaitions, but these matters nuve not teen pressea witn muon vigor or backbone.
Generally speaking, nowever, the oonaitions are better tnon formerly ana tne pop-
ulation is 3iowiy but surely becoming of a ciass who aesire better oonaitions.
BEACH IKM

Tne property is under a monthly lease to nr. W. C. Erenoh. His manage-

ment of the hotei during the first year aid not prove entirely Satisfactory and
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he is now running it on a monthly rentax basis until suon time as there is reason
to believe it win be 3afe to give him a xease. The service has much improved
ana the hotel 1is in muoh better repute among traveling men and is enjoying a
large patronage.

GRAND [ISLAND

There wa3 come improvement in tne weather oonaitions over the previous
year ana the season was nearer normal. There is Slight improvement noted in the
natural food supply and the animals are oroppizie, closely ail young and new growth.
The deer oame through the winter of IMlZ-i} very wen. There was an abundant
supply of beeoh nuts and as the snowfall was not heavy the aeer haa out little
trouble in pioxing up this food supply very oioseiy. There was a large number
of fawns seen during the spring ana summer} this indicated that the aeer were in
good physical condition. The exx are in excellent condition and are not in
large band3, as was the case the first few years of their existence in the pre-
serve. They are found mostly in the nortnern part of the island in the cedar
swamps, ana during the summer on roadways or otner parts of the island where
tnere is an abundant growth of grass. Tne moose are a very uncertain and un-
inown quantity. Two of tnem were seen this fan by men wno were maxing a tour
of the 1isluna, ana tney were 1in very gooa condition. They were seen near tne
Northeast Camp. Tne rabbits ana red squirrels nave very largely increased,
which indicates that tne foxes have been exterminated to a great extent.

Game birds

The native Manitoba grouse were muon in evidence during the summer ana
early full. An occasional bird is now found, out not in any xurge numbers.
Capercailzie and other imported cirds are pructioaxxy extinct, although one of
tae summer guests reports naving 3een two of tnese birds in pructioaxxy tne same
vicinity where two were seen xast year near tne Duffy homestead. Tae partridge
that have wintered on the smhx hixi north of the hotex, on the roaa to tne

sugar camp, are again in tneir accustomed naunts ana appear to be in exoexxent

condition.

14



Fox Propagation
During tne early spring, in hunting ana uestroying foxes, the game-
xeepers fTouna two dens containing six small i"oxes eaon together witn tne mothers.
The foxes were taicen alive and a oorral has been built ana the foxes put into it
for tne purpose of propagating®™ tnern. we nave naa several oaiis for live foxes
from hunting olubs, ana as foxes are easy to raise ana require very little oare
the experiment, on a small soale, win be interesting ana snouia be profitable.
The fox farm now contains 13 foxes.
Hunting
Very few people avail themselves of tne excellent opportunity ofi“ereb
for hunting on the isiuna. Tne business is very disappointing ana tne number of
nunters aoes not increase. Tne same number of permits was issued in tne fan of
1913 as in the previous year. However, tnis was largely augmented by the party
at tne lodge and by tne Cnioago nunters at Trout Hay. The number of local hunt-
ers was less than in the previous year. The total number of aeer snot on tne
island curing the hunting season of 1913 was 29 as compared witn P2 in 1912.
The number of permits issuea was 29.

DEER nILLED DDRIHu HUMIIMu SEASUn

ADULT YEaRLINU
RuoX Doe. buox Doe
H. A. Raymond 1
W. hlauer 1
0. F. iiayer, Jr. 1 i
C. D. Mason 2
L. J. Campbell 1 i
0. F. Mayer, Sr. 1 1
Emil Derrme 1 1
Alfred Evenson 1

M. a. bunoun
Henry Russell 1
is. L. unite

W» H. Jonnston

&. T. Stevenson
ri. W. Crawford

Frea Wentxei 1
A. L. Pneips 1
Eric Joanson 2
James Murray 2
R. E. Vendian 1
A. T. Freuericxson A
Total 17 9
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Sale of Animals
Live Grand Island deer continue to be sought by tuose wno are engaged
in propagating, partioulariy tne 3tates ana persons wnho are starting large pre-
serves. Tixe price is $2p»UG eaon in lots ox” less tnan x5« In some oases it is

necessary to make a concession of $3«bG to get tne oraer. Prices are f.o.b. ex-

press office Munising, Michigan, the animals crated. Tne express oharges on the
deer during the snipping season last year amountea to $1,264_.£7. Inis charge 1is
for 152 animals snipped, making an average of $6.2p per head. Tne present metnoa

of catching the deer in box traps nas proved very satisfactory and tne animals
reach destination in very good condition. It has been proven tnat if the animals
are put in corrals and KEpt for several days in confinement they often hurt them-
selves and eat very little, and are therefore in a weakened condition. For this
reason it is advisable to make prompt ana quick snipments. anon aeiuy nas been
experienced during the eurxy part of the present winter to fin orders, on ac-
count of the absence of snow ana the very unsatisfactory crossing from the island
to tne mainlanu . Tne aeer, up to tms writing, nave not yaruea ana are wintering
about the preserve, finding little difficulty in getting plenty of fooa. The
number of unimul3 sola auring tne fiscal year was xiS aeer.
Pickerel In Eono Lake

Seining for pickerel in Jtcho Lake was followed up last spring and the
result of the oaten was praoticany tne same as in tne previous year, that xS,
370 Ibs. for 1912 as compared to 3pS Ibs. for 1913* Tne perch have greatly in-
creased, both in number and size. The bass are in evidence, out it is difficult
to catch them, as their particular noies have not been found. No bass were
oaught 1in the pickerel nets, as they were placed in snunow water ana not wiiere
the bass have been found or seen. A number of perch were caugnt in tne nets and
care wa3 used to set the nets so as to oaten picKerel only.

Road Work
Only such worx 1in repairixig as was made necessary on account of wash-

outs from rain storms, or ruts from the use of the roads, wa3 performed. Some
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slight repairs were made to the wooden bridges, and watcn is being xept of these
as they ore now getting old and need constant attention. Snouia any of the
bridges give out they should be replaced by concrete bridges, or the roadways
filled ana culverts put in to tube care of the water, i"he roads are in fair
condition, although the heavy rains deepen the ruts, and several severe storms
have biown down trees and damaged tne roadways in various places. Tne road up-
keep 1is expensive on account of the distance of tne roads from camp neaaquarters,
and for tne fact that tnere are only a few men on the island and it is neoessary
for them to make long trips in the event tnat tne road needs repairing at any
distance from the camp building. The trails, generally, are in fair condition.
In some places it wa3 necessary to build up the trails on account of the wet
condition of the oountry tnrougn wnicn they run.

The game fences are in good repair.

There was but little damage to the docks from ice, altaough in the
early spring they were lifted and put out of alignment.

Other worx done was that of cleaning up and finishing, grading and
making the aotei lawn. The various camp buildings throughout tne preserve are
in first-class condition ma repairs nave been made so tnat they are now ten-
antuule.

Fall Storms

Two severe fail gales aid considerable damage to tne shore line and,

also, to tne timber. Tne aook at tne lodge was completely destroyed and near

the note! the oriobing used to protect tne bank was wasned out and tne high bank

is again starting to oave. Inis xeeps it ragged, ana tne neavy winas in tne sum-
mer blow the sands about tne notei. hext season it is planned to put up a siaul.
inexpensive concrete wail in place of tne wood cribbing. This will effectually

protect the bank and the wall win be built nign enougn so tnat tne ni&h waves
cannot wa3n over it.
East hoad From Nortn Light

There remains about seven miles of road to be completed to make possible

a oompiete circuit around tne island. Plans and an estimate of the cost of tnis
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work have been submitted.
Lodge
That part of tne building formerly owned by The Cieveiund-Cxiffs Iron
Company, 1including the furniture, has seen sold to nr. Wm. G. natner, and tne

ground surrounding the lodge anu pumping house at tnis point is now under lease

to him.
Maple Syrup
Tne season was snort anu intermittent, ana tnere were only few days of
sap weather. The output wa3 xSO gals, as compared to x7u gals, in tne previous
year.
Cottage Sites ana buildings
Two lots near tne notel anu directly west of nr. kutiiand"s cottage
have been leased to hr. h. W. Sneidon, of Legaunee, wno nas erected two sub-
stantial cottages on the sites. Tnese are now completed and tne weather con-
ditions have been such that the contractor has pushed the worn anu they are now
ready to be occupied.
Summer Tourists
The changed weather conditions added materially to tne number of peopie
who visited the island, altnougn the number was not as large as in i~“ll. The
very unsatisfactory railroad connections between Chicago and Munising has materially
reduced the number of visitors who came in the past from Cnicugo anu points fur-
ther west. Michigan people are taking their place. It is muoh easier to take
care of peopie who come from different communities, as there is less friction and
inclination to be critical. The guests curing the past summer were more inclined
to keep moving and tney explored the entire island. Tnis was mace possible by
pleasant weather, anu tne accommodations during August were taxed to their ut-
most. More peopie could have ce_n accommodatea had tne parties been larger, that
is, some of the cottages were reserved by two or tnree people whereas they could
have accommodated six or eight.
It is quite impossible to interest people, particularly those having

children, to go to the island tne latter part of June or the first of July, on
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aocount of the trouble and annoyanoe experienced witn flies. However, tnese
pests are no worse on tne isAand than ut otner pinces along tne snore of Luke
Superior. Tne flies are in large numbers ana are very annoying, una it is al-
most 1impossible for people to be about during tne periou from about June 20th to
July 10th. Tne Trout Bay cottages in particular have suffered on tnis aocount,
as the families wno first came there with ohiidren iiuve not repeated the ex-
perience.

Following is a comparative of the number of people wno have visited the

island during tne past three years:

year 191b YEAR 1912 YEAR 1911
CITY OR STATE no . OF PERSONS hU. uF PERSONS i\O. OF Pe.RSONS
California i
Connecticut 2 1
Dakota 1
District of Columbia 4 1
lowa 4 1 R
Indiana b
Illinois - Chicago ana Evanston hi 24 10b
b - .miscellaneous 2b 16 47
Hansas 2
Kentucky 0 4
Massachusetts b 1
Minnesota 4 6
Missouri 2
Michigan - Detroit, Kalamazoo, Grand Rapids 42 b6 42
1 - Miscellaneous 16 12 10
New York State 9 ii
North Dakota 2
Nebraska 4
Ohio - Cleveland 17 16 26
" - Cincinnati 14 7 9
" - Miscellaneous S 11
Pennsylvania 1 2 6
Tennessee b
Vermont b
Virginia 1
West Virginia 2
Wisconsin - Milwaukee b 6 i
" - Miscellaneous _ 6 _ 2
Total 222 Abb 292

Tne summery by years is as Tollows:

7EaR NO. OF GUESTS
1906 70
1907 Ub
19u<$ Abb
1-909 1b9
1910 199
1911 292
1912 Abb
19ib 222
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hotel

The hotel was dosed at the end of tne nunting season, hereafter it will

be closed much earlier and tne few nunters wno desire to oome to tne island can
be taxen oare of in the men®s camp building.
Rented Buildings
The Trout Bay oottages were not as well patronized as in former years,
and it is a grave question whether tnese oottages will ever be in as muon demand
as they would be if they were located at some point near the hotel. Tne present
locution is lonesome for women and cmxdren, wno like to be within a reasonaole
distance of larger groups of people.
Men*8 Camp Building
The regular employees are occupying tnis cunning permanently.
improvements
Hotel ana Cottuges
A nurdwooa floor was mid in tne old powernouse, wnion is located a

short distance west of the uotei, ana a piano was rented ana tne tuna ing used

as a dancing pavilion. It was in almost oonstant use during tne rainy days ana
eaon evening. It was soaroely large enough to uoooinmouute tne number of people
desiring this sort of pleasure ana it may be necessary to enlarge it. Its loca-

tion is excellent for the reason that it is wituin a snort distance from tne
hotel and is so situated among the trees that the noise made is not neurd at tne
hotel building.

Each year a few male guests agitate a bowling alley. Tnis feature can
be taxen care of by "lawn golf", whicn should be installed early in tne spring
of 1914. It is an inexpensive course to lay out ana will oe another means of
amusing the guests who do not oare to walk or otherwise exeroise.

Passenger Launoh

As mentioned in the x912 report tne present luunon “Grand Island"” is

not large enough to nunale tne traffic during the rusn period, from about Juiy

IUtn to September 1lst, ana some means must be provided to give better service,



particularly in the excursion and picnic business. It may be possible this year
to rent a serviceable launch I%or tne period mentioned, ana possibly tnis arrange-
ment will take cure of tnis business curing the coming season ana iIn tnis way
give a basis to aetermine tne need ana necessity for a new ona larger boat to re-
place the present launon.
Stage - Auto Bus

On aooount of tne short tourist season it is not possible to nave a
driving team always on hana during tne rush season. A team is nirea ana taken to
tne island for stage purposes, but as soon as the season is on the wane it is re-
turned. Oftentimes tnis is a disappointment to the remaining people in not being
able to get a conveyance to take them to different points of interest about the
island. The stage team suffers very rcuoh aurirg fly time ana it would seem de-
sirable to purohase an auto bus that will noia from S to 10 people, and use this
in conveying tourists about the island. Witn such a conveyance it would be pos-
sible to take one party to the North Light and return to the hotel ana take
another party to some other part of the island, wherever tney might desire to
go, and get them back in time for the evening meal. Tne aistanoe to North Light
is ten miles and a round trip is ail that a team of heavy norses can do in a day;
Consequently if one or two people hire the stage, anyone else desiring to go about
the isluna is dependent upon the island working team to convey tnom about. Last
season the stage was in almost constant use.
OPERAJING COSTS

Grand Island

Depreciation, or loss on oedar job, ”p,c>0p.3”. Tnis item represents
the loss on oedar cutting operations on Grand Island from i9ut> to i911* Part of
this work was in taking out the down and aead cedar ana constructing a roaa for
winter purposes on the east siae of Echo Lake. At the time tnis work was unaer
way cedar prioes were high, and nau the market continued tne sale of tne material
would have offset the cost. The material taken out was in the form of poles,

posts and hewed ties. The oedar was practically ail dead and down material, and



with the slump in the market, proauot of this kind sufferea the most.
Statement on page 7i covers the operations in detail.
Hotel & Cottages
Statement on page 7H covers the operations in detail.
FARM - RUMFLY

The yearly report of the Superintendent is attached to and mnae a
part of tais report (see pages 44 to 4?) and explains in detail tne results of
the farm"s operations during the past fisoal year.

Tne farm®s operations show sligntiy tetter results, out are far from
satisfactory. It is discouraging to attempt to engage in an ugricuitural pur-
suit in this country, where the weather is so changeable arid uncertain, anu an
estimate and working plans oan be made ana the wnole calculation upset in a few
hours by a suddexx change in temperature.

Lana Sales

The sales of iuna were reasonably satisfactory. There 1is a general
movement in the sale of lands tnrougnout the entire Upper Peninsula, aitnough
there does not seem to be any particular influx of outsiae people. Many of tne
miners are buying lands, particularly in tne mineral districts, alia it stimulates
this business. There 1is much exploitation of Upper Peninsula lands by outside
parties. This may have its effect, but there is apparently very ntuie actual
settlement by farmers.

GREENHOUSES

The operation of this plant for the fiscal year cost $9,£>0.45, with
sales amounting to $7,4i6.3R, snowing a loss of $2,4i4.i3, or an increased loss
of $634.22 over tne previous year, the onief cause of wnieh is taxes ana tne
adjustment of the inventory and, also, aeorease in saxes amounting to $220»U0.
The operation of this pxant is very unsatisfactory ana disappointing. The sales
average about $7,b00.0G per year anu it seems to be difficult to reach a higher
figure. At the time the additional house was built in x9n we estimated that

tne expenses would increase $3r>9«00. Tne oost of the greenhouse operations for



the year 19iG amounted to $6,962.66 ana adding $339»0G to this the oost is
$9,221.66. This figure has not been exceeded except in nigher maintenance
charges and taxes. We estimated that the safes would be $f,3&2.00 greater.
For tne year 1910 tney were $7,4-92.02 ana adding our estimate brings the figure
to $6,S36.02. However, we have not as yet been aule to reaoh tne $6,000.00
mark in sales.

The plant 1is in very good condition, excepting tne smokestack, wnicn
wiiil have to be replaced this coming summer.
EBEN CRUSHER

Tne original crusher plant, witn the exception of the engine nouse and
pockets, was owned by Rock River Township. They wisnea to experiment in crush-
ing rock founa along various parts of tne county roua ana took away the plant.
We bought the oid Negaunee city crusner plant, installed it, and made necessary
repairs in the engine house arid pooxets to take care of the new plant. Tne
total cost of the plant installed, witn repairs, amounted to $i,4bi9,Go.

At tne request of the Alger County noard of Road Commissioners we got
tne plant ready to operate on August i6th, out owing to their inability to get
a crew and their plans perfected we aid not start orusning until September 3rd.
The start was late and the days were getting snort. Tne men who are employed at
the crusher are farmers living in the immediate vicinity of Eben and they were
busy witn their fall work, with the result that after tne plant was started we
were unable to get a full crew to xeep tne plant in continuous operation. There
were several days in September, October and November tnat tne plant was shut down
on account of the men not coming to work, and tnere were seven days during the
three months mentioned that the plant was shut down on account of wet weather.
For these reasons the plant"s operations were not satisfactory and show a net
loss of $272,20, which is less tnan the depreciation by $12.66.

With normal conditions next year, and an opportunity to run the plant
to capuoity of ubout 90 tons a day, tne eost of orusning, including tne royalty

of 100 per ton and depreciation of tne same amount, togetner witn an Tfixed

onarges, should not exceed 63" per ton. The rock is sold on the basis of $1.00



per ton for the coarse rooic and 25<£ per ton for tne screenings or oust.
COMPANY FOREST FIRE PROTECTION

A very limited amount of work was done by the Forest Fire Committee
during the past year. The wet season made burning unnecessary to protect the
cordwood or other forest produots at tne stump. Considerate worn along tnis
line will be necessary next season on u.ooount of tne morease quantity of wood
and slashings in the woods.
NORTHERN FOREST PROTECTIVE ASSOCIATION

The association has been very active and effective, ana Iits rangers,
wno are mounted, are making their presenoe felt tnrougnout tne various districts
in which they are located. The season was wet and there were very few fires.
UPPER PENINSULA DEVELOPMENT BUREAU OF hiCHI GAN

Thi3 association has carried on a general campaign, principally in ad-
vertising; 1in outside papers and with billboard posters. Tne character of this
work 1is general onu the results obtained are difficult to itemize. It was Tairly
well supported by those having large interests in the Upper Peninsula, and it
will receive quite liberal support for
BALDWIN KILN PLAINS LAND

As reported in tne 1912 annual report some systematic wort snouid be
planned and undertaken to make possible tne cultivation of the Baldwin Him piams
land, approximately 2,700 ucres. An appropriation of $puu»00 or $1,000.00 oould
be profitably expended ana if it can te demonstrated that tne land is capable of
producing crops, an income could be derived from this source from the sale of tne
land, whereas at the present time the carrying charges exceed $pOu.Ou a year*
sand lands

There 1is a marked activity by certain buyers of barren pine plains land
offered in Sonooicraft and Luce counties. These lands are oeing sold on a basis
of $1.00 per aore. They have no agricultural possibilities ona the purchasers are
evidently buying them with the anticipation of speculation.

NE&AUNEE CEMETERY

The remainder of the work to be done in this connection remains in the
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same oonaition as mentioned in the amiuax report.
TAXES

Changes in Inna values nave oeen slight, except in the counties where
tne Michigan Tax Commission has valuea the lanas. In this instance tne values
have been increased from 100 to 1?0 percent ana in some cases even larger in-
creases nave been maae. The actual taxes paid on tnis slight valuation has not
materially increased, although the difficulty in tnis sort of thing is the cer-
tainty that the taxes will 1increase as soon as those in Charge of the township
political affairs realize that it win be possioie to raise more taxes for town-
ship purposes. Increased values mean increased taxes. Hot only does tnis come
about from the looui townships and counties requiring more funds, but tne state

tax is steadily increasing ana uaaine, its ouraen to tne aireuay large levy.

This department is not aireotiy engaged in tnis line of worn at hegaunee,
Munising or ei3ewnere, the active worx being done tnrougn tne Secretary of the
Pension Department, at Ishpeming, to whom our wants are maae mown. Tnis depart-
ment is, however, a iiberai contributor to mucn of tnis worn that 1is being
carried on by tne company as a wnoie. In addition to tne average yeany expense
of about $P0G.u0, due to miscellaneous sources tnrougn tnis office (see page 6b of
tnis report; we oontribute very liberaiiy to the general worn in Munising (see
page of tnis report). This year tne contributions in liuniaing amounted to i6.b
percent of this item, the chief of wnioh is the rental of the Y. M. C. A. prop-
erty, or $900.00 per year. This entire cost is charged to tnis department and is
a burden which is not just, considering the many other large financial interests

in the town.

The matter of a Social Center, or amusement plaoe for the people in

Negaunee, 1is dormant. The sohooi board is not active, nor does it desire to per-
mit tnis sort of an enterprise. The school playground for tne children nas been
graded ana it will be used this spring. During the present winter part of it is

being used as a public ice rinh, and if is very well patronized.
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WORK DOM FOR THE BENEFIT OF 0IB.ER DEPARTMENTS

A 3ystem of time cards was put into effeot October ist for tne purpose
of obtaining information as to tne amount of work aone oy tne Lana Department
for otner departments. It must be borne in mina tnat during tne fatter part of
tne year, particularly November ana December, a considerable portion of tne land
clerks®™ time 1is 3pent in preparing tne tax receipts una paying tne taxes; conse-
quentiy the latter part of the year does not offer a fair example of the amount
of outside work done. The tabulated record below gives the following results:

OCTOBER

1 day Assistant Engineer - Maps for Lumbering and Railway Depts. $ 300

9 days Assistant Engineer - Right of way maps ana records for
Cleveland office and Mining Dept. 31 *b0
2 days Lad clerk - Grand Island tax roxl 0.00
i day Land Clerk - Grandlsland taxroil 2.60
6 days Stenographer - Copying rignt of way deeds for Cleveland
offioe T6.00
1 Forsyth Townsnip map for Mining Dept. i .00
Total $ 00.60
NOVEMBER
1 day Assistant Engineer - Maps for Cleveland office i.7b
a day Engineer - Maps for Cleveland offioe 2.70
4T, days Assistant Engineer - Rignt of way maps ana records for
Cleveland offioeand liningDepartment ib.7b
2 aay3 Lana Cierk - Grand Island tax roil 0.00
3 days Land Cierk - Gladstone city map for Cleveland office 7.60
7 days Stenographer - Copying rignt of way deeds for Cleveland
offioe i4.00
2 Gladstone city maps for TUrnuoe Department 2.00
3 Baraga County maps for Cleveland offioe 3.00
1 copy of large map for Mining Department +1.99
26 3neets on oioth & $ TO .64
Binder for maps 7.3b
Total 70.99
DECEMBER
3 Baraga County maps for Mining Department 3.00
1 copy of right of way book for Cleveland office 46 .9b
1Q9 maps & 409 43.60
Binder for maps b*3b
Total bl.9b
TOTAL 3 MONTHS 63,
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MISCELLANEOUS

The annual report of the

A. R. Dow, 1is attaoned to and made

The annual report of tne

Jopiing, Iis attached to ana made a

The annual report of the

Johnston ana Mr. W. M. Spencer,

(see pages 49 to 55).

is

Assistant Lana Agent of this department, Mr.
a part of this report (see pages 29 to 39n
Engineer-in-Cnurge on Grana Island, nr. A. O.
part of this report (see pages ;9 to 44;.
Foresters of this department, Mr. H. T.

attached to ana maae a part of tnis report

Tne annual report of the Collector of tnis department, »r. A. J. Erick-

son, 1is attaoned to and made a part of this report (see pages 55 to 0Sj.



CENTRAL LAMP & TIlbEK CUKRANY

The company formerly xnown us the Central Luna & Timber Company was
dissolved und its property, amounting to tfih..};? uores, was absorbeu by tne Iron
Cliffs Company und Tne kunising Company, tne former tuning over uores ana

tne xutter 100 uores. Tne tujtint over of tnia property ooourrea imroii >, iyi>.
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MUINISINS O<HC - R3PQBT FOR TIb FISCAL YiAR HIDING
3xm 31, 1915

The Oleveland-Cliffs Iron Company,
Land Department,

ITegaunee, Michigan.
Gentlemen: -

As requested | herewith submit report on the various matters in-
trusted to me during the past year and tales the liberty of making some com-
ments on the results obtained from the operations of the factories, etc. with
which 1 have been connected.

MUITIAI'TC .VOODaTVZARd COMPANY

This plant was started in November 1911 capitalized at one-half of
the amount needed to build, equip and operate a factory of its size and ca-
pacity, consequently it lias been unable, because of lack of funds, to install
the necessary machinery to manufacture all of the different articles that would
permit a more economical utilization of its timber and better meet the require-
ments of the market. It has therefor been compelled to manufacture a large
percentage of its timber into squares, plugs, etc., which has shown a very
small profit, and, in some instances, a considerable loss. In spite of these

handicaps the factory has demonstrated its ability to show a good earning.

Its trade is steadily increasing as is shown by the following comparison:-

Total Sales llov. 1911 to January 1913 $35396.81
" " Jan. 1913 to January 1914 85132.33
A gain of 145 percent. The indications for 1914 point to a much larger vol-

ume of business than that of the past year and the percentage of profit should

be larger.

Prices to the trade were increased on December 1st and have been
accepted by our customers generally. The amount of business received since

the new prices went into effect indicates that there will be very little fall-

ing off on account of the increase.
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There is hut one other factory in the country manufacturing a gen-
eral line of woodenware competing with ours and there is little livelihood of
new ones starting up on a large scale for the following reasons

(1) Capital required to huila and operate plant - say glO0000 or more.

(2) A maple timber supply sufficient to operate a factory of that size
for 20 years - 60,000,000 feet.

(3 Selling the product - which would have to be put on a market already
fairly well supplied by two firmly established concerns.

A number of small factories manufacturing one or more articles, such
as bowls, rolling pins, etc.have discontinued operations during the last year
on account of exhausting their timber supply. Our only large competitor claims
to have sufficient timber for ten years, but this may be an extreme estimate.

There is a good market for hundreds of articles made from hardwood
and our factory should, during the coming year, go to the expense of making a
careful estimate on the manufacture of several of them, so that we will be in
a position to not only get better results from our timber by adding to our list
of articles manufactured, but be ready to take on additional lines as the smal-
ler factories are forced to discontinue because of lack of raw material.

The manufacture of clothespins is one of dhe first that should be
carefully investigated. Handles of various kinds, rollers for lawn mowers,
brush backs, pulleys and shoe last stock are among the many new things that might
be taken on in the future. Massachusetts alone uses thirteen million feet of
maple annually in shoe lasts.

Owing to our present financial condition we will probably be com-
pelled to confine ourselves to our present lines, but we should at least be
able to take on the extra expense of preparatory data so that we will be in a
position to grasp good opportunities as they present themselves in the future.

The factory and office organization have passed through the period
of adjustment that almost every new manufacturing convem must look to, and
?/e are better prepared to get results than we were a year ago. The Management
under Mr. Bonz has been good and I fpdl justified in saying that he possesses

the necessary force to get excellent results in the future.



iiuitising vm-raBR nnrtatty.

The Munising Veneer Company purchased the plant of the Great Lakes
Veneer Company, talcing it over in September 1912. As soon as the small su-
pply of logs could be brought in the plant was put in operation, starting
about October 15th. The factory has been operated since that time at less
than half capacity,there being only one month, January 1913, which could be
taken as an average one to show what the plant is capable of doing. During
that month two of the three lathes were operated and the production amounted
to 011754.21. During the balance of the year the log supply only permitted
us to operate one lathe and during the late summer the plant was compelled
to shut down entirely until the logs began to come in from the season’s woods
operations. This condition was a natural result of starting the factory so
late in 1912 that practically all contracts had been made for the sale of the
timber in this vicinity before we had an opportunity to purchase our year’s
requirements.

The market demand for our product would have enabled us to operate
at full capacity during the entire year, and, while fairly good results were
obtained in spite of our intermittent operation, we should have been easily
able to show as good an earning every month in the year as that of January,

1913 or $3095.88 in addition to 10p depreciation or -

$3095.88 x 12 337150.56
Actual profit shown above

depreciation 4000.00
Loss because of timbershortage $33150.56
Less unavoidable interruptions

such as break downs,etc. 8000.00
Cost of inadequate log

supply $25150.56

The above figures may seem extreme to anyone not fully acquainted
with our conditions during the past year but they are based on actual results
and upon actual knowledge of what could have been done during the year. It
may not be possible during 1914 with an adequate log supply to show such an
earning, as the market may affect it. The figures show very clearly what
could have been done in the light of past experience.

The forced shutting down of the plant has caused us another serious
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loss becs-use of our not being able to accept new business from our customers
and make shipments as promised on orders booked. This has had the effect of
driving our established trade to our competitors.

It would naturally appear also that more timber could have been
purchased. The entire Upper Peninsula has been canvassed during the summer
for veneer logs. Y found that there were practically no logs ready for
delivery and no summer operations being conducted in the woods aside from
those of the large concerns, and they refused to sort their logs at any
price, needing them for their own operations. Consequently the amount of
timber available for purchase in summer in this vicinity is very small and
should not be considered when arranging for our log supply.

The outlook for business for 1914 is good. VY/e have gooked some
good orders for future delivery and will start the factory early in January
at full capacity.

Results obtained, comparing our operations for the year ending
December 31st, 191b with the average yearly operations of the Great Lakes

Veneer Company are as follows

Our Operations Great Lakes Veneer Co. Increase
Sales §69653.05 323982.00 §45671.05 or
Profit & Depreciation 10555.39 Loss 12801.30 23356.69

Dote:

Profit 83580.29 Dec. 1.
Dep. 6975.10 Jan. 1.

mThe Management ox the plant by Mr. Y/hitmeyer has been careful and
efficient and the results obtained prove that he is fully capable of operating
the factory in a proper manner. Should the demand and prices for our product
be maintained during the next year the operations should show a profit of ap-
proximately 825000.00.
LOGOUTS OPSR.ITIOHS.

A large proportion of my time during the year lias been used in look-

ing after and preparing for logging operations in different locations, partic-
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ularly those on. the Lac La Belle lands on 44-18, 45-19 and 45-20. The dif-
ficulty of getting jobbers to take contracts for this work has added greatly
to the time consumed. At this date 1 have work started on the following lo-

cations and timber cut in the woods in the following amounts:-

Location Contractor Amt. Cut Amts, to be cut "
Sec . 5-44-18 Munising Paper Co. 500,000 Hone

" 7-44-18 Do. 200,000 tt

it 17-44-18 tt 200,000 tt

it 13-44-18 3.J.Lemaire 550,000 It

ft 15-44-18 " Cut & Del’d 10,000 150,000
tt 3-44-18 W.W.Parker " " 125,000 Hone

it 9-44-18 rt Hone 150,000
t 21-44-18 James Finn 300,000 Hone

tt 23-44-18 ft 35,000 ft

t 25-44-18 ft 95,000 t

R 5-45-19 Foreman Cut & Del*d 160,000 If

tt 13-45-20 tt 315,000 285,000
ft 21-47-17 William Paquin " " 20,000 100,000
tt 34-47-17 it t n t 120,000 Hone

2,630,000 685,000

In case the Manistique Railroad is able to handle this cut and we
can get it delivered it will provide the Veneer Company with 1650 & of the
2250 M needed for its steady operation. The balance can be obtained from
the Lumbering Department and other sources.

The timber mentioned above Sis cut is decked in the woods ready to
haul to the Railroad as soon as the sleighing will permit.

Logging operations for the Vlbodenware Company are being pushed as
rapidly as possible pending an assignment of timber for its next year’s
supply.

From present indications the C.C.I. Saw Mill and the Veneer Mill
will be in much better shape for timber than at this date last year. The
Woodenware Company will also be well taken care of if their new location is
assigned to them in time to take advantage of the winter work.

Supplying these three mills with timber in the way it has been
done calls for a greater amount of time and labor than should be necessary.
Should the Cleveland-Cliffs Iron Company decide to furnish the bulk of each
mill"s requirements it would permit the management of each of the plants to

devote more time to the mill operations and the concentration of the woods

work would result in greater economy of handling a given amount of timber.
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0. C. 1. GO. SAW HILL

The saw mill operations should, show a decided betterment over those
of previous years modified by the extraordinary high price it was compelled
to pay for logs.

While 1 have not had the opportunity to keep in as close touch
with its operations as | have those of the other mills it has taken a con-
siderable part of my time to look after the log supply for 1914 and also some
improvements made to the mill.

During the year a new boiler was installed and also a new re-saw
and matcher at the planing mill, all of which were much needed improvements and

the results of their installation show in increased daily production.

Dotal Out Days Q-perated Average per Day
1912. 5511925 feet 152 36262
1913. 8044097 " 216 3724i
Increase in Production 46N

Hardwood Out

1912. 708510
1913. 2204992

Increase in Hardwood Production 211~
As the daily cut on hardwood is approximately three-fifths that of
soft woods the benefits derived from the installation of the new boiler is
considerably more than the 1000 feet daily gain as indicated above.
Better results were obtained throughout the mill. The shingle

mill output was:-

Total Out Days Onerated
1912. 9474 M 139
1913. 9722 ¥ 140
Ties I1lfgd. Days Operated
1912. 2321 139
1913 9123 140
Figures are not available to show profit and loss. The above

statement shows iImprovement in efficiency.

The saw mill results have not been favorable for several very ev-

ident reasons, among them and in the order of their effect on its profit are;
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(1) Not having its o>wn timber and logging facilities it has been com-
pelled to buy all of its logs in the market in the face of keen competition,
and in many cases has had to pay prices far above value in order to obtain
sufficient timber to operate.

(2) By reason of having no control over the cutting of the timber pur-
chased the output brought less in the market on account of not carrying pro-
per percentage of lengths.

(6) The mill only operating a portion of the year, thesmall, output has
had to absorb the large expense of idleness.

(4) Lack of sufficient steam power, now increased.

The mill should have a flooring mill in connection so that the
hardwood (which each year will form a larger percentage of its cut) can be
utilized to better advantage.

The manufacture of flooring and sho©® last stock should be investi-
gated and the mill relieved of its liability of being "pinched" in buying
logs.

MUNISING HOUSES AND LOTS.

There have been very few transfers in real estate in Munising dur-
ing 191S. The people seem to be waiting for indications of more developement
on the part of the Company and as a result of the constant agitation caused by
factional politicians are disposed to be pessimistic of the future of the
town.

During the year 1 have sold seven vacant lots, two houses, and lots
and one house on leased ground beside making a number of leases of vacant lots.
At this rate the town properties owned by the Company could nos be disposed of
in many years.

The houses for sale at the present time are not constructed in a way
to invite the purchaser because they are built in rows and without cellars.
Very few working men would buy such a property for a home if it were possible
to purchase a house with more individuality even at a greater price.

The demand for houses to rent has exceeded the supply and a number

of houses will have to be erected in the near future to take care of the in-



creasing population. As there are very few people with capital in Hunising this
will have to be done either by the Company directly or by something in the na-
ture of a Building and Loan Association.

Should the Company decide to erect more dwelling houses 1 would rec-
ommend that they should not be built in rows and that cellars should bo put in
to prevent settling. Such houses could be sold more readily and at better prices
than the ones we now have for sale.

POLITICAL Air.) CIVIC COIH) ITIPITS.

Munising, has until very recently, been governed by its worst element
through the influence of its many saloons. To correct this condition the num-
ber of saloons has been reduced to one third the number doing business a few
years ago.

Efforts are being made to govern the seven now open and so far as
opening and closing hours, Sunday selling, etc. are concerned the laws are be-
ing observed. There are many other reforms that will be made when it is pos-
sible to elect men who are more awake to the necessity of them than the pre-
sent officials.

A movement lias been started to change the present charter and elect
a commission. This matter will be handled very carefully and submitted to
proper legal authority before action is taken. The elimination of a number
of useless ofices, more efficient administration and greater representation on
the Board of County Supervisors are among the good features of the proposed
change.

A strong effort will be made to educate the people to take more
interest in the appearance of their houses by encouraging them to make lawns,
plant trees and in other ways help to make the town more in keeping with its
naturally beautiful surroundings. The Company has considerable property which
should be better looked after in this respect and | would ask you to permit me
to hire one man during the coming summer at a cost not to exceed ~300.00 to
clean up and care for the most unsightly places. The results | am sure would

more than repay the outlay.
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The recent epidemic of typhoid fever due to contaminated water
supply has shown the necessity of a permanent improvement in the water works
and a bond issue of 23,000 has been authorized. An engineer recommended by
Mr. Young is now engaged in preparing an estimate and making a survey and the
work will be pushed as rapidly as possible as soon as his report is submitted.

The entire political history of Munising may be termed a prolonged
factional fight of its citizens. Bach spring enough enmities have been made
to last through the year or until the next election added new ones. It will
be possible for me to win out in these fights two thirds of the time but it
will not get nywhere. 1 have recently taken up this matter with one or two
of the leaders of the opposition who have promised to lend their aid in get-
ting a better feeling and a stronger co-operation of the citizens toward bet-
ter conditions. I believe this to be the best way of handling the situation*

There has been no graft in the expenditure of the public money but
there has been some foolish expenditure for temporary improvements, etc. and
the multiplicity of office holders under the present system shows a large
outlay with very little to show for it.

SUMMARY .

(1) The three plants viz, Saw Mill, Woodenware Company and Veneer Company
could all show much better results if properly supplied with logs selected for
their requirements, and the greater part of the supply should be furnished by
the parent companies operations.

(2) As rapidly as is possible new lines of hardwood manufacture should
be added to each of them. The Saw Mill should make hardwood flooring; the
Woodenware Company, clothes pins and handles; the Veneer Company could take on
several new articles such as wire end dishes, coffee drums, etc. The manufac-
ture of each of these products would utilize material now wasted in the woods
and mills.

(3 The expansion of the mills made necessary by new lines would give em-
ployment and bring toMunising a better class of citizens, more or less skilled

who would become permanent residents and supplant the drifting unskilled labor

that we are now compellad to employ because of our intermittent operations.



This would make a market for our town properties.

(4) Munising has the situation and the raw material together with
the nucleus of its manufacture to easily become the trade center for hard-
wood products in a comparatively short time. Before market demands compel
factories to be built in other places we should be prepared to take advan-
tage of our opportunities.

(5) The future of the town depends

(a) On the manufacture of the timber contiguous to it.
(b) On the developement of the agricultural possibilities of
the cleared lands.
(c) On the summer resort which will naturally follow the beauti-
fying and upbuilding of the town.
Respectfully submitted.

A. R. DOW.



GRAM) ISLAND

REPORT FOR FISCAL YEAR EMI1 KG DECEMBER 19X5.

Mr. C. V. R. Townsend, Land Agent,

Negaunee, Michigan.
Dear Sir:

1 beg to submit the following report on work done on,Grand
Island during the past year:

MURRAY BAY, TROUT

The work in this region was confined to a few general repairs
to octtages at Trout Eay, the clearing out of roads and some grading
done on the trail around the Thumb.

WILLIAMS 1ALFFiim
Hotel, WL11jams

A force of men was employed before the opening of the season in
painting the exterior of the building, and retinting the interior walls
and ceilings, and varnishing the hardwood floors.

Repairs to the sewer pipe discharging through the hotel dock had
to be made, on account of breaks due to action of frost during the Winter.
To avoid a repetition of this the pipe in the dock was disconnected and
taken up, after the dosing of the hotel for the season, to be relaid a-
gain in the Spring. The present hotel sewer system is unsatisfactory, the
objections being the pollution of the water which is used for bathing pur-
poses by the guests, and the fact that the drain pipe through the dock
becomes clogged for want of sufficient fall, and is also injured by frost
each Winter. The system proposed of using® a settling; tank and pumping the
sewage to be disposed of to a safe distance in the rear of the hotel, would

be expensive to install in the first place, and besides, power would be
needed at all times to operate the pumps. IT the hotel were drained from
the level of the main floor, the sewage could be carried by gravity in a
southwesterly direction for a distance of about 7r0 feet and disposed of in
a cribbed cesspool in the sandy formation at that point. The closets in
the basement of the hotel could then be moved to an addition to the

employees®™ quarters in the rear of the hotel, in order to drain them from
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the same level. The laundry tubs and washbasins in the basement, of course,
could remain and be drained through the present system. This method would
cost much less than the other, and | feel sure could be made to work out
satisfactorily, .

The hotel lawn was enlarged by extending It in a Northwesterly
direction in the rear of the cottages. The material for grading was obtain-
ed chiefly near the Windfall Farm, and was hauled on sleighs during the
Winter. This improvement adds greatly to the appearance of the hotel grounds.

-OQIIAFIEFi.

Two new cottages are being built this year by Dr. Sheldon on lots
adjoining those of Hr. Maitland®"s, on the South side.

Mr. Farrell®s landing pier which was partially destroyed by ice
pressure last Winter, has been repaired.

SOCIAL HALL

The old Power House has been converted into a dancing pavillion,

a hardwood floor being laid and a piano furnished. This improvement lias
been much appreciated by the hotel guests, and used almost every evening.
WORK SHOP

A new building (20 x M0) to be used as a work shop for general
repairs, has been erected to the West of the boathouse, and is furnished
with motor to drive a lathe, and other machinery.

BOAT HOUSE.

IT the present high level of Lake Superior continues, it will be
necessary to raise this building, as much inconvenience is oaused by flood-
ing of the floor during periods of storm.

1IEL."S OAIfIP BUILDING

This building on Sand Point, near the Power House, has been made
over and plastered inside, making warm and comfortable quarters for the men,
and it will now be easier to keep the premises clean.

POWER HOUSE

At the time this structure was built, the lake level was much

lower than it is at present, and as a matter of fact had been for years

previous. This unexpected rise of the lake has caused some trouble, for



during the great storm early in November, the sea washed around the build-
ing, broke in the door on the lake side, and partly filled it with sand.
It will be necessary at; least, to raise the floor level six inches, or
more, and the sills of the doors considerably above that. As a protection
I would advise building a crib out from the shore, to the West of the
building, which would break the force of the seas, and also have the effeot
of building the beach out into the lake to such an extent that the waves
could not reach the building.
FOX FARM
The experiment of raising” native foxes 1in oaptivity is being

made, and a wire enclosure, (SO x 100 ft.) has been built for the purpose

on the Windfall Farm. This remote point was chosen in order that they
might be free from molestation by visitors. The iInmates at present number
thirteen - five being males and eight females.

IIMILKkifFFfi

About two acres of cleared ground have been added to this area
this season, and the entire surrounding fence raised to a height of eight
feet to keep out the deer.

FISHING GROUNDS.

A few trees and shrubs were planted about the ledge this Spring,
and some seeding; done. Owing to the exposure of this shore to heavy seas,
a slide was built this season for the purpose of drawing up power boats
out of danger. The slide is furnished with a geared windlass and wire rope.

The old dock was completely demolished by the November storms,
and a new one will be required in its place. The old dock was built some
twelve years ago, when the company Tfirst began operations on the Island,
and has required more or less repairs ever\ year since, as it was not of
substantial construction. The new dock should be built of continues crib
work of long heavy timbers, and should be loaded with hard boulders taken
along; the shore. In order to break the force of the seas, something in the
nature of a cut-water should be formed at the outside end cf the dock. The
tamarack trees, killed by the sawfly, in the swamp leading to Eoho Lake,

would furnish excellent material, and 1 would advise outting and hauling



there out this Winter, so that the dock work can be commenced early in the
Spring, when the weather is most favorable for suoh construction.
ECHO LAKE
The tower of the boathouse was completed this Spring, and the
entire structure stained both inside and out with a special brown stain
furnished by Hr. Platt, of Hew York, at Mr. bather®"s request. The
furniture, rugs, and curtains for the three floors were ordered from
Marshall Field & Company, Chicago, and are now in place.
A special power boat of small size for use on the lake, was
ordered from Kidney & Sons, DePere, Wisconsin, and has since been receiv-
ed. The three rowboats and the two canoes were overhauled, painted and

varnished, and new oars and oarlocks supplied.

The main roads on the Island are in need of extensive repairs,
and all wooden bridges 1 think should be oarefully irspeoted, as the
latter have been built a number of years and have about reached the end
of the period known as the "life" of structures of this kind. The roads,
since they were first built, have received little more than a mere patch-
ing in places, and unless general repairs are undertaken next season, the
condition of the roads will have reached the point where they will -have
practically to be rebuilt in many places. The most serious damage has
been done on long gradiants where the storm water has scoured deeply in
the wheel ruts. Ditches and culverts are also filled up and in consequence
the read bed is turned into a water course. Considerable work in clearing
out the trails has been done this year on account of heavy winds, filling
them up with fallen trees and rubbish.

JLAJLFL

It has been noted this year that deer are not so plentiful as
they were last season, particularly noth of the game fence. The men on
the Island tell me that at the end of the Winter conditions were very bad
for the deer, due to the heavy crust on the snow which prevented them from

breaking trails to new feeding grounds, .after the usual capturing of deer



for shipment was discontinued, the supplying of hay and alfalfa about
the traps was also stopped. It may be that the failure of this supply
had something to do with the deer suooumbing, for the men reported find-
ing a number of dead deer after the snow went off.

A fair number of elk were seen this season and no sick animals
were observed. It is unfortunate that the attempts to introduce new
blood into the herd have not met with much success so far. Two more
young bulls were ordered this year, but one was dead in the orate when
it arrived.

As to the game birds, there is not much to report. The native
grouse are seen in fair numbers early in the Summer, but few are to be
found in the Fall, and it is my impression that most of them fly to the
mainland about that time. Two imported birds have been obsered this year -
one described as a large brown bird, seen by Dr. Monfort, one of the guests

at the hotel who has had many years experiences in these woods. One of
the men also reported a pin-tailed grouse, suoh as were introduced from
Manitoba.

As a result of the continued netting of pickerel in the waters
of Eoho Lake during the spawning season in the Spring, the increase in
numbers and size of the perch is noticeable. As the taking of bass has
not been allowed, it is not easy to form an idea as to the numbers and
condition.

Another attempt to start a growth of wild rice in the Island
wa ters was started this season. By arrangement, Mr. Pringle was notified
by wire from Oshkosh when the gathering of the seed on the marshes took
place, and going there at onoe he returned with a quantity which was im-
mediately planted in Murray Bay, Duck Lake and Eoho Lake. The difficulty
of transplanting wild rice seed seems to be in the danger of its spoiling
by drying out, or by fermentation when at too high a temperature. It is
hoped that the expeditious method employed this year may result in success.

Yours truly,
(Sgd) A. 0. Jopling ,

Engineer in charge
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ALGER COUNTY FARM REPORT FOR THE FISCAL YEAR ENDING
DECEMBER 31. 1915.

GENERAL ""FATHER CONDITIONS

Weather conditions during the past year have been more favorable
than usual for farm crops, A mild winter was followed by a late spring,
but abundance of moisture and warm weather in May, June and July produced
fine growing conditions. August and the first p.rt of September was very
dry and the ground became so very dry that it was impossible to plow. This
was the fi~st time | ever saw that oondition in Upper Michigan. Rains came
in September in time to prevent serious damage to crops.

Frosts were not as damaging as 1in previous "ears, all crops escap-
ing serious iInjury except strawberries. This crop was injured by frosts on
June 3, 7 and 5 dust at blossomin®? time, and as a result we mot only about
one-third of the crop which we expected. Light frosts occurred on August
10th and 24th, September 5th, 12th and 22nd, but owing to the height of our
location and the size of our clearing none of our crops were injured. The
first killing frost came October 5th at which time all crops were out of
danger. Fi>st snow came November 5th, 9th and 10th acoorpanied by very cold
weather. This snow disappeared after about two weeks and mild weather pre-
vailed through the balance of the year. The ground was practically bare up
to the first of January, 1914, and. wagons were still in use on that date.

As previously mentioned, the spring of 1913 was very late, no work
being done or the farm until April 26th, and the first planting of oats was
not done until May 6th. Sugar beets were planted Fay 25th and 29th;
potatoes June 15th to 20th, and alfalfa June 26th to July 1st.

LIME STOCK

The amount of live stock on the farm has been considerably in-
creased during the past year. This has been done largely on account of the

large ha” crops and our desire to feed as much of it on the farm as possible
and return the manure product to keep up the fertility of the land. A
number of grade Holstein heifers of our own breeding have been added to the

dairy herd and all are making excellent records. Following are the records
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of the cows for year 1913:

LBS. LBS.

NO. AGE BREED MITLK BUTTE! FAT
1 5 yrs Grade Holstein 7,160 2S6
2 2 = " " 7,313 285
3 7 . " 13,111 426
6 4« f ! 7,061 272
1 5 i " £,465 326
S 5 " i 6,067 243
15 2 o " 1*9£3_ 267
AVERAGE - £,166 300

We also have four other two-year-old heifers in milk, hut as they
have been milking only two to four months their records are not given at this
time. Several more heifers are bred to freshen early in summer of 191*+, and
it is the present plan to milk them all to supply the summer milk and cream
trade, then hav a sale the following fall and sell the surnlus stock, A
number of the older cows will be sold and the younv heifers kept.

As mentioned one year ae;o, the old herd bull must soon be disposed
of on account of the number of heifers of his own breeding now in the herd.

The herd was tubercolin tested amin this year and found to be
entirely free from the disease.

We did not raise as many pigs as expected this year, several of the
sows losing more than half of their litters at farrowing time. r'e believe
this was due to the sows having insufficient exercise and not enough bulky
food such as clover or alfalfa. We have planted a small field of mammoth
clover which will be used for hog pasture next year, and alfalfa hay will
also be used to some extent for hof? feed. We are keeping 6 brood sows for
1914.

We now have six working horses, tw o of the colts which we raised
now being old enough to work. We also have two younger colts and during the
year a stallion was purchased in this township and we bred three of our mares.
FIELD CROPS

The following crons were raised this year:

y 22 acres Potatoes 4,000 bu.

NG " (Oats 45 "
(Straw 6 tons

v 1 " Parley 33 bu.
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J 8lacres Fay 100tons
A~ o150t Alfalfa 5 "
< 5 " Sugar Beets 132,131 1ts. V
(Carrots 100bu .
0 it (Rutabagoes 100 *
(Beets 100 <
J (Rangels 100
v 10 " Strawberries 72*+ 16-gt. cases
20 " Orchards and Buildings
~ 28 1  Pasture

County Road
200 acres

All crops were good with the exception of strawberries, which were

injured by late snring frost as previously explained. Oats were especially

good this year, yielding 75 bu. rer acre. They were the best oats | ever

saw threshed. Potatoes were also very good, averaging nearly 200 bu. uer acre.

The results of our alfalfa experiment, as explained in my rerort one

year ago, were very gratifying. Tie lard for this experiment was treated with

a liberal application of wood ashes in, the fall of 1912. Commencing early in

the spring the land was harrowed once a week until planting time, and just

before planting it was given a small application of nitrate of soda and acid

phosphate. The seed was inoculated before planting and the planting was done

on the last days of June and the first day of July. A few showers soon after

hastened germination and it made a very rapid growth from that time on. At

the end of eight weeks samples of alfalfa were taken from the field, which

measured *0 inches in "ength. The average for the Tfield at that time was

about 26 inches. We had not expected to get any alfalfa hay this year, but

it grew so rapidly that it had to be cut the first of September and we got

a few tons of very nice hay. This fact will explain the item in the crop

report where you will note we had 15 acres of alfalfa and harvested only five

tons of hay. Next year we expect to get not less than two tons per acre of

alfalfa.

Another cron which did very well was sugar beets. The sugar beet

land was also treated with wood ashes in the fall previous to planting. In

the spring the land was “-eultivated frequently to keep down, the weeds and hold



moisture in the ground, and just before planting the seed we applied acid
phosphate and nitrate of soda. A second application of nitrate of soda
was given about three weeks after planting. Nine weeks from time of plant-
ing tie beet tops completely oovered the ground and aranid growth continued
aU through the growing season. The yield was a little over 13 tons per
acre of cleaned beets and the returns were nearly $8>0.00 r-er acre. The
acreage of bearing strawberries has been reduced to 5 acres for 1914 and 1
am preparing to plant 3a acres more on land which raised sugar beets this
year and is in a fine state of fertility. We have grown our ova: plants for
this purpose, using the varieties best adapted to our use.

1 should explain that e harvested only 81 acres of hay this year
instead of 95 as planned. This was because our pasture beoane very short in

midseason and we used eight acres of hay land for pasture.

ORCHARDS

The apple orchard has continued to make a very fine growth and a
small amount of fruit was borne this year. The trees kil"ed during the winter
of 1911-12 have been replaced by new ones. Fire blight made Iits appearance in

one part of the orchard this year and was promptly treated and affected parts
removed and burned. A spraying outfit will be required next year.
FARM LANDS

Farm lands in the vicinity of Rumely continue to sell readily. The
majority of settlers are Finns, but there are a few Hollanders and Americans.
Very few have sufficient money to clear all the land needed for crops and the
plan adopted by this company of making loans to actual settlers for the pur-
pose of clearing land, 1is doing much good. A number of such loans were rade
~his year and. there are more applications for next year. I believe the
maximum amount which we will loan on a single 40 acres should be increased
to $200.00 at least, as $100.00, the present limit, is a very small amount
to use in improving 40 acres of land.

1 try to keep in touch with all settlers as closely as possible,

and give whatever assistance or advise 1is needed. I am glad to report some
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progress among the settlers in the matter of keening better cows. For the
fast three or four years we have allowed all farmers to breed their cows
to our nure-bred Holstein bull and several of them have availed themselves
of this vav of improving their stock.
PLANS FOP 19

1 have planned to raise the following crops in 191*+:

*7 acres Kav
15 K Alfalfa

x5 ¥ Ppotatoes
30 F  oats
id IF Corn (for silage)
si F Strawberries
61 Kk Sugar beets
2, E©  Aleat
10 u Pasture
2 IF (Not yet determined)
2 T occupied by buildings, orchard
00 and road.

All the farm is now stumped, except about four acres formerly
grove, and better yields may be expected, and machines can beused in place
of hand labor to a great extent. The following new tools will be needed:
orchard sprayins- outfit, hay tedder, two plows, one two-row potato planter
with fertiliser attachment. We also need a small portable gas engine which
con be used instead of hand labor for such work as turning separator, grind-
stone, drill, sawing wood, grinding feed, etc.

Our cow barn is still in an unsanitary condition for lack of cement
floors. We have a city milk and cream trade which will not tolerate these
conditions if it becomes known, and 1 hope they may be remedied early in
the coming year. We also need a small milk house for the refrigerating of
milk and cream and also to be used as a separating room.

We now have a gravity water system in the barn, which greatly lessens
the labor in caring for stock.

H. W. CRAWFOFD,

Superintendent



ANNUAL REPORT UF THE JURESTARS i'UR IRE YEaR ENuli.U

DECBVBRR 51, 1915

REFORESTATION
Very little of this work Las oeen aone auring tne year. The present
system of forest taxation in Miohigan maxes tne investment unattractive. Several

of the states have recently enaoted legislation tending to encourage this work,
and there 1is much agitation in Michigan for a similar iaw.

Tne plantings already made on the "Coulwood Tract', ana eisewnere, are
doing very well ana, up to the present, have been free from fire.

NURSERY

During the spring 40,000 wnite ana Scotch pine and 6,000 spruoe seeaiings
were transplanted. These will be rauay for out-planting in the coming spring.
Tnere are approximately 300,000 tnree-year-old Scotoh aria wnite pine 3eealings
in the seed beds, whioh, to prevent their death from over-crowding, should be
moved this year. Tne cost of out-planting tnem will be considerable, owing to
tne labor difficulties involved. We are at present trying to inauoe Mr. T. B.
Wyman to puronase the greater part of these. If the efficiency of tne nursery
is to be mnintainea an additional seeaing must be aside this spring.

TRESPASS

Considerable scout work was done during the season ana eleven tres-
passes were reported. Among the settlers tnere is always some petty trespassing,
but we find that many of tnese persons woula be willing to pay a small stumpage
charge if permission could be easily obtained to out the timber. Rather than go
to the trouble involved in writing tne Negaunee office tnese people, as a rule,
will out without permission.

It is obvious tnat there is a big advantage in keeping in close touch
with the territory and becoming intimately acquainted with the people and oper-
ations. At present it is impossible to cover more than a part of the territory
in this manner. We would recommend a division of the territory between the two

foresters; for example, one taking the lands east of “arquette ana the other the
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lands west. Considerable of the work could be done alone, but when necessary tney
could work together or hire a man by the day as needed. We believe that this
would aeorease the petty trespassing, increase tne efficiency, anu result in a

better feeling tnroughout the distriots.

"i'e condition of tne oronard is retrogressive, and it becomes very ap-
parent that little or nothing can be expected from the present trees, Tne lo-
cation is not suitable, and the deer and small rocents are very destructive.
Tnis field could be utilized as a transplant bed for seedlings. During tne
spring the north end of the oronard vas filled in with the best of the trees
from the rest of the orchard. The trees were pruned and the space between the
rows plowed, but very few of the trees were alive this Tfall.

BLACK ASH HOOPS

In the spring, noop makers oommenoeu operations on the blaok usu tim-
ber left in the swamps on cut over lands released by the Lumbering Department.
Up to the first of the year they had out and snipped approximately 400,000
hoops, wnion gave a return to the company of $300.00 for sturnpage. Tnese hoop
men have in most in3tanoes done satisfactory work,and as tney operate on timber
wnioh was deemed worthless by tne Lumbering Department thi3 is a clear profit
for the company.

DOWN TIMBER

During the past year we nave teen endeavoring to induoe tne settlers
to work up the down timber into oordwood, wnion is snipped to tne Marquette
Furnace. This metnod gives employment to the settler ana is of benefit to tne
remaining stand of timber as well as giving tne oompany a return for sturnpage.
Every effort should be made to encourage tnese operations.

In certain localities oonsideruule nemiook was biov.n down by tne
storms of last fall. We are endeavoring to dispose of this wnerever practical.
When possible, merchantable timber is shipped to the Munising saw mill, otner-

wise it is sold outright on a sturnpage basis.



TAMARACK

We desire to cull attention to the condition of tne tamarack timber on
the company®s lands in Towns 44 and 45 North, Range 24 West whion nas been xiiled
by the larch saw fly. The company owns 6,200 aores, praotioaixy axx of which Iis
covered with tamaraok swamp. This tiritoer is within easy shipping distance of
the mines on the Marquette and Swanzey ranges ana is the most accessible of any
of the company®"s lands of this type.

FOREST FIRES

The past season was characterized oy nigh winds ana a numcer of ary
periods. Very few bad fire3 were encountered, aue xurgexy to tne work of tne
Northern Forest Protective Association. Their wardens are for the most part
covering their territory and nave done a great aeax towards educating the settlers
and the general public to tni3 danger.

A start was made toward burning the brush in the hardwood slash around
the Midway camps, but owing to the lateness of the season and the faot that the
brush was not dry, little oould be done. It is our purpose to push this work
vigorously in the spring, for the condition on some of the cut-over lunas is
truly alarming. A fire once started in a big area of sxasn suon u3 that 3outh
of the Midway camps and near the Cold Springs oamp would, unaer conditions which
could easily occur, be impossible to oontroi. The disastrous fires of the past
in the Lower Peninsula, in waich lives were i03t, oocured where conditions were
no more dangerous than they are at present on many of the out-over lands of
this company. Brush disposal 1is the onxy way to reaixy protect the camps and
forest products. This work 1is stin 1in its experimental stages, but it is hoped
that with the cooperation of tne Lumbering Department, Lanu Department and the
Protective Association some efficient, yet economical, methods will be developed.
STATE FORD ST WORK.

During the last year the state nas set aside 40,000 acres in Town 49
North, Ranges 9» 10 and 11 West as a state forest reserve. Ranger stations are

being built and a system of lookout towers, trails and telephone lines will be
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built to aaa to tne protection from fire. The state and. national governments
have exchanged a considerable acreage of land in order to solidify their noia-
ings in their respective forests. The state has a law by whicn it is enabled to
exchange witn private persons and corporations lands suitable for forestry purposes,
with the view of consolidating their noiaings. This might be of benefit to the
company. A3 yet tnere is no state law providing for the purchase by the state of
lands for forestry purposes, but as Wisconsin, New York, Pennsylvania and other
states have such a iaw, it is reasonable to suppose taut hiohigan win 1in time
make such a provision.
Respectfully,
H. T. JOHNSTON
w. M. SPENCER

foresters.



February 5, 1914
Mr. C. V. R. Townsend,

Land Agent.
Dear Sir: Following I beg to submit as my annual report for 1913:
THE CLEVELAND-CLIFFS I1RON COMPANY
FARR LAUD SALES - S54.41P.54
REAL ESTATE JE TIM-iERED LAND SALES - $11.024.00
SALES OF TIMBER - $1.397.41.
Parson®s Tract - $550.00.
Only one sale was made in this tract during the year. This was to
Herman Winkel covering the Nt of NEw, Sec. 32-42-17. We received several
other applications for land in this district but no other sales materialised.
Matthews Tract - S3.0b0.0Q.

Nine sales were made durin the year comprising 400 acres at $7.30

per acre. The last sale to D. 0. Owen of Milwaukee was for $350.00 as the
timber was included for $50.00. In all the other sales the timber was re-
served for a period of two years. Several of these sales were made by

Leonard Berg whom we paid a commission of five percent.

D. G. Owen of Milwaukee, a grain commission merohant, bought 120 acres
this year and he now owns 280 acres in this tract. A short time ago he
wrote us that he expected to bring a number of his friends up into this
country next Spring with the idea of getting them interested in purchasing
land in this district. All the other sales in this district were made to
Finns employed in woods operations in that vicinity.

Rumelv - Chatham District - $84249.00.

Thirty-six (36; sales were made this year as compared with thirteen in
1912 on land of this company for a total consideration of $S,249.00. These
sales comprise 1,075.24 acres, the prices ranging from $6.50 to $£.Q0 per
aore. A large number of the sales were made through the Marquette County
Land and Insurance Oo. of Ishpeming to Finns living at Gwinn, Chatham,
Ishpeming and other places. These people were paid a commission of five
percent on the sales they made. No sales were made to Hollanders during

the year



We have a large number of applications on file in this office
oovering lands on which the Lumbering Department have as yet not com-
pleted their operations. Some of these lands we expect will be
opened to settlement in the Spring of 19ILFf and others in 1915.
Miscellaneous - $59.184.95

These sales were made up of the following:

Wortham deal - 25,438.92 acres $23,360.04
Dorais and Bernard - 154.30 acres (timber permit) 1,397.4-1
Union Carbide Co. - 158.13 acres 3>953.25
Harmidas and Fred Dupras - 34.30 acres (Lots

1 & 2, Sec. 4-47-23) 75.00
C. H. Worcester deal - 837.28 acres 7,027.75

Wm. G. Mather, quit claim deed of our interest
in parts of Jewel and Maple Streets includ-

ed in Munising Hospital Site - .50
Joseph J. Mailman - 40 acres (&%&.f of 112-%-,Sec.
16-41-24) - 300.00
L. S. & 1. Ry. Co. Right-of-way, Mass Mine cut-
off, and North Lake Extension - 16,071.00
Total - $ 55,14.%

The collectionson the farm land contracts continue very good ad
but very few of them are behind on tre payments.
MUNISING HOUSE & LOT SALES - S56Q0.Q0.

This account represents the sales of Lot 15, Block 1, Cliffs Addition
to John A. Bergen for $1850.00 and Lot 11, Re-plat of the St of Block 12, Original
Plat to J. A. Phillip for $1750.00. These were the only two sales of the houses
and lots during the year. Two contracts in the Cliffs Addition were completed
and deeds issued. All together fifty-four houses were built in Munising, of these
five have been paid in full and deeded, forty are still under contract and nine
are rented. The net earnings for the year from the rented houses amounted to
$995.89. Several of the purchasers are behind in their payments but we are keep-
ing after them continually and expect gradually to get their accounts in better
shape.

LOT SALES.

The only lots belonging to this company in the Village of Munising sold
during the year Wel® two in the Cliffs Addition included in te Munising Hospital
site for which W received $650.00.

None of the Burt and Ely lots in the City of Marquette were sold during

the year . These lots were placed in the hands of Asire and Palmer, real estate
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dealers in Marquerte, to be sold for a commission of five peroent..
RENTED BUILDINGS

All the houses, with the exception of one at Eagle Mills andthe old
sawmill boarding house at Munising, were tenanted practically the entire year.
The total earnings amounted to 5>160.50, in which is included the rentals from
the Munising Y. M. C. A. and Beach Inn, $2,401.00. Excepting the Steward and
Belden houses and toe Beach Inn and house No. 5, the repairs did not amount to
a great deal; house No. 8 was plastered as it had never been plastered, - the
walls being entirely of wood and on this account was very cold. The expense of
putting this house i good condition inside amounted to $115.17. The total
repairs on the buildings were $1707.32, insurance, taxes, etc., $1,472.99, leav-
ing a net earning of $1,950.19, which was charged to depreciation. The total
repairs on the houses, not including Steward and Beld8n houses, Beach Inn and
the Y. M. C. A., amounted to $415.05 or approximately twenty-nine percent of
the earnings.

$57.75 remained unoolleoted at the end of K e year but we expect
that this rent will be taken care of in 1914.

All the houses, with the exception of the two at Eagle Mills and the
sawmill boarding house, are in fairly good condition. The repair items during
the year with the exceptions before mentioned were made up ohiefly of sewer
connections for several houses iIn the Sterling Addition and necessary carpenter

work, interior decoration and plumbing.

COLLECTIONS
Amount Amount Uncollected
Collected. December 31. 1915
Pendill Location $251.00
Munising Lot Leases 1.00
Land Rentals 519.55 26.16
Munising Cow Pasture 25.00 15.00
Rented Buildings 5,142.50 57.75

The uncollected items above shown will be taken care of in 1914.
NEW LEASES

Only one new farm lease was issued during the year and this was to
Frank Kauppila covering the N_.W._.-7 of SW.-$, Sec. 16-45-27. There were, however,
a large number of new camping leases and beaver permits issued at nominal rentals.

The land rentals show an increase of $53.50 over the previous year.



During the year a survey of the East New York Location was made and
the tillable land was divided, as near as possible, into lots of approximately
an acre. The new rental on these lots isfigured at the rate of $3.00 per lot,
based on the average lot containing approximately an aore. Roads were laid
out so that each parcel is easily accessible and an expenditure of $24-.57 was
made on this account. This re-survey enabled us to put a number on eaoli lot
and issue written leases and when all the lots are taken up, which we expect
they will be in 1914, the annual rental from this property will have increased
approximately thirty-five percent over the rental received before the survey*
MISCELLANEOUS EARNIXSS - $771.64

This item is made up of the following:

Fishing privileges (near Munising) $35*00

Munising Paper Co"s proportion of traveling
expenses, etc., account, of Weston Lumber

Co. litigation 352.51
Sales of gravel 43.40
Sales of wild hay 51*00
Wire grass on Entire Sec. 29-1H-9 64.00
Building Stone 6.25
Three sheds and platform at Eagle Mills 10.00
Old shaok on &fc- of NWj», Sec. 17-46-21 3.00
Rental of old shaok near Carp River 5.00
Unclaimed wages 6.75
Adjustment of previous years®™ taxes 194 .45

DEER LAME LOCATION

The accounts of 16.00 and $126.12, due from T. J. Mudge and the
Sociological Department,respectively, have as yet not beer, paid but we expect
that they will be taken oare of in 1914.

The Skee Club moved the old store building which was donated to them
by Mr. Mather nearer town and have put it in fairly good condition for club
purposes.. A lease has been issued to them at a nominal rental covering their
club house site.

SA3-LE MILLS LOCATION

Only two houses remain i? this location, one was occupied the entire
year, the other only a part of the time. The unoocupied house should be sold
and removed as it is in such poor condition and as it now stands it is a fire
hazard. Three old sheds and the old loading platform were disposed of during

the year for $10.00.



IRON CLIFFS COMPANY

REAL ESTATE AMD TIMBERED LAND SALES - S15.279.50.

Six sales oomprising 2#0 acres for $2,#50,00 were made in the Maple
Ridge district. These sales included a timber value of $1,34-1,00 whioh leaves
an average price of $5.39 per acre for the land. This is a fair price for the
character of the land sold. The NWif of NWE, Sec. 29-47-27 was sold for $400.00
included in which was a timber value of $29*60. The balance of this item is
made up of rights-of-way sold to the L. S. & I. Ry. Co. covering the North Lake
extension and the Mary Charlotte Mine track to The Cleveland-Cliffs Iron Company
for $11,211.00 and $#1#.50, respectively.

Only a small aoreage of this company remains unsold in the Maple
Ridge district and | believe that in 1914 this will be practically disposed of.
Four of the sales at Maple Ridge were made by Osoar Niemi whom we paid a com-
mission of five percent. The collections on the farm land contracts oontinue
very good and practically none of the payments are overdue,
SALES OF TIMBER - $255.00

Represents the sale of timber on the KB* of NEM~, Seo. 4-46-27 for $125.00
and on the undivided one-third of the NWj- of NEir, and of NW-, Sec. 26-47-26
for $130.00.
PERKINS LOCATION

No sales of lots were made in thi3 location during the year.
COLLECTIONS

The following shows the condition of the various rent aocounts:

Amount Amount Uncollected
Collected December 51.1913
Land Rentals $5,0#1.72 $2,399.24
Junction Location 403.00 12.00
Winthrop Location 133.00 15.00
Salisbury Location 72.00
Barnum Location 609.00 #3.50
Excelsior lron Co"s First Addn. 12.00
Rented Buildings #25*00 10.40

The collections for the year reduced the outstanding rent on the land
leases $#37.#4 and by the end of 1914 we expeot tc reduce this outstanding ren
considerably. In addition to the amount collected on the Earnum Location Mr.

Mather authorized the donation of $59.00 to several delinquent tenants.



REETEP BUILDIHSS

The four houses belonging to this oompany were oocupied the entire
with the exception of the double one at the Bellevue Far:., whiol was vacant for
a short time. The total earnings amounted tc $837.90, the total operating ex-
pense was $94-3.77 shewing a loss of $105.87. These houses are the Agent's,
Assistant Auditor®s, Newoombe and the double dwelling at the Bellevue Farm.
$10.40 remained uncollected at the end of the year but this amount we expect
will be taken care of in 1914.
BELLLTITS AITP CLIFFS FARMS

The Bellevue Farm was leased during the year at the same annual rental
of $300.00. The Cliffs Farm was net leased but we managed to dispose of the hay
for $75.00. We have a number cf applications for the rental of the Cliffs Farm
for 1914 and hope that a lease will materialize.
IHSCELLAI*TBOUS RECEIPTS - SU4.74.

$100.50 represents sales of hay, in which amount is included the hay

k)

from the Cliffs Farm, and the balance of $214.24 is made up of adjustment of
previous years"™ taxes.
1EPP_.OVEEENTS

Clearing up the Barrum Location amounted to $255.91. The first work
of cleaning up in this location was done hay 29th and continued at short inter-
vals until October 9th. The expense of keeping this location cleaned is a
little high or account of the very poor condition of the streets and alleys.
ITo improvement work was done during the year in this location or the Junction
and the same condition exists as stated in the Annual Report for 1912 and | wish
again to call attention to the recommendations for improvements, etc., made Iir.

that report.

CLEVELAND IKCE LUKINS CGLIPAET
CCLI ECHOES

The following shows the condition of the various rent accounts:



Amount Amount Uncollected

Collected Deoember 31.1913

First Addition $1,91~.02 $299.56
Second Addition 549.00 20.20
Third Addition 3,17s .72 616.SlI
Fourth Addition 217 .37 215.6S
Fifth Addition 1,553.92 1,695.16
Bancroft Location 143.00 41.00
Nebraska Location 216.45 194.63
Kara Cre Location so01.00 62.25
Marquette Location 1,751.11 Si9.ll
Hematite 2S.00

Land Rentals 1,536.24 65.40

In addition to the above amounts $S75.02 was charged off to donated
lot rents in accordance with Mr. Mather’s authorisation. The oolleotior.s were
followed up very closely during the year with the result that there is a reduc-
tion in the amount of outstanding rent. The large uncollected balances shown
on the Fifth Addition, Nebraska and Marquette Locations are mainly the cost of
cement sidewalks, eto., charged to the tenants in these locations on account
of improvements. We have reoeived payments on these cement accounts from near-
ly every tenant to which they were charged and expect the 1914 collections will
nearly wipe out these accounts.

The only new lots leased during the year were eight in the Second
Addition, one in the Third Addition and three in the Fourth Addition.

MARQUETTE LOTS

No inquiries were reoeived for the purchase of the lots owned by this

company in the City of Marquette.

MISCELLANEOUS RECEIPTS - £259.Qg.

Speoial sewer taxes charged to three tenants leasing lots in the Fourth

Addition and one in the Third Addition, $236.4S; $3.00 for the sale of hay and
the balance, $19.60, represents refunds of previous year®s taxes,
iIMPROVELIENTS-

Senaral Conditions
All the street work, curbing, sidewalks, etc., in the Nebraska

and Marquette Locations seem to be holding up very well. A number of
the tenants in these locations improved their houses and fixed up
their fences or built new ones during the year with the result that
these locations are gradually improving in appearance from year to

year.
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Tlo additional work was done on the grading in the C. I. M. Co"s
Second Addition as the City did not build a new outlet for a sewer to
the Carp River as mentioned in last year®"s report, however, they have
been authorized to build this new outlet and expect the work will be
taken care of in 1914. On account of this sewer not being- built we
did not lease any lots that were made available by the grading of this
addition as it was deemed advisable to hold up the leasing of these
lots until sewers are put in. We have applications for a number of
these lots and expeot that they will be quickly taken up when they
are available for building purposes.

Few Work

Some necessary street work in the Fourth Addition va“tione during
the year in order to get the City to accept our plat. This work was
completed earlj; last Fall and the plat haa been accepted by the City.
Sevei lots ha ve been leased in this addition to date and houses have
been built on five of them.

The old Nebraska Location, except Lots 37 *0 40 and SI to S4,
both inclusive, was platted and dedicated to the City. This new
addition is known as the C. I. :. Co"s Fifth Addition.

The situation in the nrquette and Hard Ore Locations mentioned
in my report a year ago have not changed and I would again call a tten-
tion to the recommendations made in that report.

Garbage Collection and Cleaning:

$12.9& was expended during the year ir. putting in a culvert under
Second Street, i; the C. 1. H. Co"s Seoond Addition to drain the low
spot existing on Lots 59 and 60. After heavy rain storms water col-
lected at this point in large quantities and complaint was made by the
lessee of Lot 59 on this account.

$39.£0 was expended on cleaning out the Eavis Street sewer and
adding several new catch basins in the lots crossed by this sewer to

take care of the surface drainage.



The garbage collection and general cleaning up in the locations

was as follows:

Nebraska $213.60
Hard Ore 26.37?
Marquette 375*70

This expense in the two first mentioned locations was about the
same as in 1912 and in 1914 this expense on the Nebraska Location
will only be a small item on account cf the larger part of this
location having been platted and dedicated to the City as the Fifth
Addition and it is expected that the City will look after the garbage
collection in 1914. The oleaning up of the Marquette Location shows
an inorense of $201.90 over the year 1912. $97.30 of this amount is
on acoount of several new catch basins having been constructed on
Hill Street to take care of the surface drainage and also oleaning
out the sewer which became blocked after several hard rain storms;
the balance of this increase is due to oar having followed up the

cleaning more closely than in 1912.

PIONEER IRON COMPANY

COLLECTIONS
Amount Amount Uncollected
Collected December 31,1913
Second Addition $30.00
Land Rentals S5.33 $5.00

MISCELLANEOUS RECEIPTS - $92.62.

Is represented by 4,576 cubic yards of rook used by the City crusher
in 1912 at 2~ per yard, $91.52 and gravel sales, $1.10.
SALE OF REAL ESTATE AMD TIMBERED LANDS - $7.6b0.0Q.

Represents the sale of the "Furnace Track"™ or the "Queen Mine Cut-
off”, right-of-way to The Cleveland-Cliffs Iron Company*

LAN- PRCDUCT SALES - Sffg.Ob.

Represents the receipts from the City of Negaunee for 4,402.5 cubic-

yards of rook used by the crusher plant during 1913



JACKSON IKON COLIPAIT

RENTES BUILDIN&S

Twenty houses were occupied the entire year and house No. 16 was
oocupied four months. The total earnings were $1,998.00, total operating
expense $1,226.61; net earnings $771.39- The large repair items during the
year were on aocount of fences constructed around houses Nos. 1, 4, 5, 6, 11
and 12. The balance is made up of necessary interior decorations, plumbing,
etc. Most of our Jackson houses are in fairly good condition and the few that
are i1? bad repair are the old original houses of the Jackson Iron Co, which are
in the neighborhood of thirty-five years old. These would need practically

rebuilding to put them in good condition.

COLLECTIONS
mAmount Amount Unoolleoted
Collected December 51, 1913
Platted Lots $ 1,054.£3 $ 23£.00
Land Rentals 1,369.67 457 .49
Rented Buildings 2,032.50 34.97

In addition to above amount collected, $196.16 was closed off tc donat-
ed lot rents in accordance with Hr. Mather®s authorization. The collection of
rents was followed up very closely during the year with the result that there is
a reduction in the amount of outstanding rent as compared with 1912 and we hope
in 1914- to still further reduce same.

FAIL LAND SALES - $1970.00

Represents one sale of 40 acres at $5.00 per acre, two of 40 acres each
at $6.00 per acre, and two sales of £0 acres each at $6.25 per acre, and one sale
of 37.10 acres for $250.00, all in the Fayette district. Outside of these sales
but very few inquiries were received for our lands in this district.

SALES OF REAL ESTATE ME TIMBERED LANDS - SI,?5£.1G.

Represents the sale of the ITEf of NWjp, Sec. 11-41-1£ for $600.00 and
$75&.10 for the sale of the Cambria Mine Storage Track to the H. M. & S. E. Ry«Co.
MISCELLANEOUS RECEIPTS - $65.05.

1912 taxes charged to John Rochefort account of Farr- Land Contraot cover-
ing the wg of NI-*-, Sec. 22-3£-19> $12.65; sale of house No. 16, $40.00 and sales

of gravel $12.40.



FAYETTE LOCATION

The dook and the warehouse cn the dock at Fayette Location were in
bad repair and there was danger of the dock washing out in a storm. On this
account it was necessary to make a reasonable expenditure to put the dock in
safe condition and make necessary repairs on the warehouse. This expense
amounted to $131.70.
MISCELLANEOUS EXPENSE

$130.90 was expended for fencing pits and other dangerous places on

See. 1-47-27.

MICHIGAN! E COMPANY

RENTED BNTLDINGS

Houses Nos. 5, £ and 46 were occupied the entire year, the two
first mentioned only at nominal rentals and Nos. 3, 4 and 13 were oooupied a
short time. The total earnings amounted to $109*00, repairs $30.£7, taxes,
insurance and depreciation $17£.3£, -loss $69«3f. The uncollected rent at the
end of the year amounted to $1£.(0, but we expect that this will be taken care
f in 1914. The condition at this village did not change during 1913 and there
is practically no work of any kind going on.
MISCELLANEOUS RECEIPTS - $110.00.

The old sawmill building was sold for $100.00 and twenty tons of mine
rock were sold to the Mineral Grinding Co. for $10.00.
LAND MENTALS - $131.75.

No new leases were issued during the year. The uncollected item of

$7.71 will be taken care of in 1914.

THE MUNI SING COMPANY
FALL: LAND SALES - $4.235.00.

Represents ten sales comprising 500 acres in the Rumely district at
$£.00 per acre, one sale of 30 acres near Rumely for $7.50 per acre, and $10.00
on the sale to W. H. Acker in 1912 for $495*00 which was closed to the Treasurer
in error as $4£5*00*. A large pa rt of these sales were made bj the Marquette
County Land and Insurance Co. and commissions to the amount of $199*00 were paid

these people, thisp.s at the rate of five percent.



CHATILii: FARMERS

Two of the old contracts were completed during the year and deeds
issued. There now remains only two of the original Chatham contracts still
in force and these will probably be taken care of in 191/,

REAL. ESTATE AND TIMBERED LAND SALES - £1.00

Represents the nominal consideration of the Dan. Becker exchange.
UUITISIKS LOTS - $292.50.

Three lots in the Anna River Addition were sold during the year for
$292*50. Several more inquiries were received for lots in this addition but
these were the only sales that materialized.

CHATHAM LOTS -

No inquiries were reoeived for lots in the Village of Chatham during
the year.

LAND RENTALS - $91.00.

This item is made up of the rentals cf lots at East Munising, Anna
River Club House and few miscellaneous parcels at Eben, garden lots at Chatham
ana a camping lease on Au Train Lake.

EAST MUNIBING HOUSES.

House No. 5 was abandoned by Bert Terwilliger and his contraot
surrendered. We suooeeded in re-selling this house for $50.00 cash. The balance
of Bert Terwilliger®s account was $4-0.00 and this amount was closed off and also
$25.00 on account of the house No. 1 which was sold to Asa Hawkins for $75.00
instead of $100.00.. |In addition Houses Nos. 3 and 4, two very unsightly build-
ings, were sold for a nominal consideration of $5.00 with the understanding that
they will be torn down and removed. This item appears in the Miscellaneous Re-
ceipts. There still remains one house, No. 6, contract covering which 1 believe
v/ill not be kept up. An effort will be made in 1914- tc get rid of this building
also.

MISCELLANEOUS EAENINC-S - $147.7S.
Represents refund and readjustments of previous year"s taxes $142.18,

and the sale of the two old buildings at East Munising for $5.00.



MPTOISING. MARQUETTE AIID SOUTHEASTER!! RAILWAY CQMPAFY
MWISJ1IC- LQTg
Sales - $1600.00.

Represents the sale of Lot 15, Bloch 1, Anna River Addition
$100.00, Lot 17 Block 8, Original Plat $375.00; Lot 23, Block 12,
Home Addition, $150.00; Lots 29 and 30, Blook 2 and lots 1, 2 and
3, Blook 3, LaPorte Addition to Wm. G. Mather $975*00, included in
the Munising Hospital site. Verj7 few inquiries were received for
lots in the Village of Munising during the year.

Rents - S11Q.00.
Is made up of two years” rental from the Munising Foundry Co.
$100.00; $5.00 from Bissell and Stebdins and $5.00 from Hans Hanson
for rental of two lots for storage purposes.
LAMP REI7TALS - $77.00.

Represents the renvs from the Munising Motor Co. $25*00; $20.00 from
Joseph Caskenette for a cement block faotcry site; $6.00 from Albert Davenport
for a part of the old Worcester Mill Site; $6.00 from Vendien and Oudotte for
fishing house site; $10.00 for rental of baseball park to two small show troupes;
$10.00 from M. A. Doty for slabwood storage ground used in connection with his
electric light and power plant.
REAL ESTATE AMD TIMBERED LAUD SALES - $500.50.

Unplatted parcel 100" x 130* was sold for $300.CO and 50~ for Quit
Claim deed to portions of Jewel and Maple Streets vacated, both of these parcels
being included in the Munising Hospital Site.
RENTEE BUILDINGS -

The old Bowerman house was rented during the entire year. Earnings
amounted to $108".00, repairs, insurance aid taxes $67.53, et earnings $40.47.
$23.00 remained uncolleoted at the end of the year and Mr. Dow advises us that

this will be taken care of in 1914.

BAY MILLS LAND & LUMPER COMPANY
FARM LAUD SALES - $2.170.00.-
Three sales were made in the Brimley district, - one of 40 acres for

$300.00; 1 of 40 acres for $320.00; one 80 acre tract for $800.00, and Lots 1

65



and 2, See. 28-44-6 on Trout Lake comprising 76.45 acres was sold for $750.00.
But few inquiries were received for farm land in the vicinity of Brimley. Mr.
VJ. R. Gilbert made two of the sales in the Brimley district and received a com-
mission of $55.00 or at the rate of five percent.

REAL ESTATE AND TIMBERED LAND SALES - $6.227.51.

1028.63 acres for $1,067.51 included in the E. L. Wortham deal; two
quit claim deeds covering delinquent lands for $75.00; 200 acres in Secs. 20
and 21, 46 - 9 sold to the Jones & Kerry Lumber Co. for $5>000.00; Lot 3> Sec.
35-42-16, 14.20 acres, for $75.00, and the one acre shoclhouse site in Sec. 25-
46-3 for $10.00.

TIMBER SALES - $4.000.00.-

Represents the sale of timber on 409.90 acres near Trout Lake to the
Kramei and Cregc Co.

LAND RENTALS - $58.00.

Represents the rentals received from the two farm leases near
Brimley$40.00; $12.00 for two small parcels occupied by the old mission houses
near Bay Mills and the balance is made up cf camping leases at nominal rentals.
MIGCZIIANEONS RECEIPTS - $77.67.

This item is made up of the following:

Sales of miscellaneous material atBay Mills $28.00
Fishing privileges 3.00
Tax Refunds 34.67
Beaver permits 9*50
One-half rental of camping lease 1.50
Right-of-way for telephone line to the United

States Department of Agriculture 1.00

BAY ILLS TO NSITE.
The only remainiiv property “unsold at Bay Mills is the sawmill plant
and railroad trestle. Several inquiries for prices on this material were re-

ceived during the year but we were mt successful in making a sale.

BUNKER HILL LINING COMPANY
RENTED BUILDINGS.
The five houses were coeupied the entire year and the earnings
amounted to $468.00, the total cost of operating was$193.79> leaving net
earnings cf $274.21. The repairs amounted to $105.69 and consisted of

necessary interior decoration, carpenter work, plumbing, etc. There 1is no



no uncollected rent
LAiIP RENTALS - $67~.00 .

Represents the rentals from the Consolidated Fuel & Lumber Company
and Independent Lumber & Coal Co. for lumber and wood yard sites and several
miscellaneous items for gardening and pasture purposes.

PAOILT.E RENTAL

$6.00 was received from Dr. H. Vr. Sheldon for the season®"s pasture-

Respectfully submitted,

AJE-F
2-5-14
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lamp department

COMPARATIVE STATEMENT OF RECEIPTS FOR YEARS 191 i

RECEIPTS

Earnings - Rented Buildings
- Williams Hotel and Cottages
- Misoeu. faneous Sources

Earnings or Sales - Grand Island
Sales - Greenhouse
" - Lursery

- Alger County Farm
- Fish Hatchery
- Limestone Job
- Saw Mill Plant
- Cordage
il - Forest Produots
b - Farm Lanas
" - Real Estate and Timbered Lands
- Lots, Munising
- Munising Houses and Lots
Let Rents Received - Pendill Looation
Let Rents Received - kunising
Land Rents Reoeived
Workingmen®s Cottage Rents
Rental kunising Cow Pasture
Interest Received - General
Trespass Cases
Profit on Sales of Tax Titles
Uncollectible Accounts
Miscellaneous Sales of Macninery & Equipment
Collection Fees

TOTAL RECEIPTS

1913

1 5,160.
8,555.
771.

g ,032.
7,516.

6,675.

2,230.
158, 586.
9,552.

6,;>3i

11,025.

35,512
630
3,000

251.

750.

25.
5,071.
567.

72.
1,165.
.50

$ 272,295.

AND

50
28
66
S7
32

87

56
05
72

.75

00

.55
.00
.00

00

.00

67

00
18

35
69

21

70

1912

$ 5,109.
6,936.
1,077.

53
81
27

6,665 *17

7,656.
.05
d,205.

526.

27

205,539.
5,976.
20,759,
9,622.
23,162.

2,575.
526.
2.
697.
686.
10.
5,675.
12.
581.

1

$ 306,199.

70

50
01

08
53
17
00
65

00
00
00
17
85
00
72
25
19

.00
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THE CLEVELAND - CLIFFS I RON COMPANY
LAND DEPARTMENT

COMPARATIVE STATEMENT OF EXPENDITURES FOR YEARS 1913 AND 1912

EXPENDITURES 1913 1912 1913 1912
Operating Land Dept.-General 143,405.54 126,569.22
Central Office Expense 22,391.04 15,556.65
Insurance 2.42 55.%6
Taxes 109,690.74 100,963.41
Landlookers 1,645.27 363.24
Foresters 511.63 712.11
Forest Protection 6,936.74 3,313.34
Personal Injury Expense 2.90 13.30
Selling Expense 391.30 237.34
Baok Taxes on Cancelled
Contracts and Leases 46.22
Back Taxes Paid 213.23
Advertising 631.00 343.40
Stocking Streams 26.00 601.33
Muni sing Village Improvement 3.22 5.00
Eagle Mills Experiment 153.96 140.92
Greenhouse Shrubbery Garden 23.21
Cleaning up East New York Loo. 24 .57
Water Rent,Lot Ib Blk.l Cliffs
Addition 13*65
Sidewalks 174 .96 6.34
Maintenance of Buildings 6.30
Donated Tax Titles 20.09
Cleaning up Eagle Mills Lee. 121.12
Fences 4.00
Blowing out Beaver Dams 33.67
Depreciation Nursery Inventory
Stook 266.02
Interest Paid - General 1,395.76 1,665.69
Unoolleotible Aocounts 1,606.21 314.66
Taxes on Real Estate 106.61
Total Cost Optg.-Grand Island 25,536.03 21,612.92
« - " Wms.Hotel & Cottages 13,6"6.66 12,627.67
i » il Fish Hatchery 776.07
i r » Limestone Job 2,452.76 197.46
ii 1 1 Alger County Farm 12,973.55 9,696.30
i < Greenhouse 9,530.43 9,416.61
ii r »” Rented Buildings 5,160.50 5,109.45
ii ii " Saw Mill Plant 157,026.39 137,071.40
TOTAL EXPENDITURE 403 ,-763.42 325,569.46
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OPTiIRATIOINI

Grand Island
Williams Hotel
Fish Ilatchory
Limestone Job
Alger County Farm
Greenhouse

Nursery

Rented Buildings
Saw Mill

Lath Mill

Shingle and Tie Mill
Slabv/ood

Retail Yard

& Cottages

NOTH:- Red figures

indicate

TH3 CL3V. SLAND-CIIFFS

LAND D3PAR5U3KT

coiipaj-iTiys

TOTAL OP-HATING

1913 1912
25838.03 21612.92
13858.88 12827.87

776.07

2482.76 197 .46
12973.58 9896.30
9830.45 9416.61
5160.50 5109.45
118959.33 81394.69
5183.94 2951.18
29074.97 23600.25
3788.34 2639.03
30019.81 26486.25

loss.

1:~:1 of op-iations fop. ybars

MARNUIGS OR SALAS
1913

6532.
8435.

2230.
8673.
7416.

5160.
74821.
6485.
19160.
6971,
30946.

87
28

56
87
32

50
83
60
80
75
07

1912

6663.
6936.
528.

5203.
7636.
27.
5109.
137986.
5158.
27100.
5234.
29059.

17
81
01

30
70
04
45
31
54
94
26
03

1913 and 1912.

1913

90478.
1185.
8204.
1399.
3540.

24
24
05
34
14

INVENTORY

IROM COMPAITY

1912

34336.
311.
1231.
318.
3019.

90
67
55
10
17

PROFI1"j
1911 1913

19305.16
5423_60
252.20
4299.71
2414 .13
85036.43  12003.84
1006.76 2175.23
7371.27 2941.57
498.25 4264 _63
5366.46 647.23

OR LOSS

1912

14949.
5891.
248.
197.
4693.
1779.
27.

5892.
1512.
2639.
2415.
1825.

75
06
06
46
00
91
04

09
27
ocC
08
49



THii CLE7Y LA;;D-CLI IROIM QOUFAITY
land department .. y e
COVPARATIVE STATEVENT CF GRAND 19, AND CHERATING ACTONTS AR YEARS 1915 Aim 1912,
EXPENo I TURKS RECEIPIS
1912 INREAE 1912 |

account 1913 DECREASE 913 DERASE
Greral epaee $1618.29 $135.46 =283
Qe intothnm 201 45 R11.23 $10.78
Bui Idlr%éimds & Gauds 2.2 B2 0P $17.17 $17.17
Roedks, Is & faoss 117.43 14826 20.83
Gare_ad. Fsh Protection 31832 09 2 43.70 $65.0 xB.14 B35
faming, Ice & %I\/Harg 141 5 QL4 L4/ 1016.34 2038 226.30
Laumh "Grad ' 16621 1533.13 338 138 1.8 28
Sailboats ad Landes R.37 R2.%B 6.4 41301 3D 13.66
Rerted uildiros 487.01 6%6.6L 11960 480.10 6011 1R.00
Lot Rts 200 15.00 5@
% ) A1 1B.3 147.73 M7.5 1%5.5 21.0
Tools ad Eouiprent 56574 56.9 10.15
Misellareos 5.3 217 6.4 200 78 .07
Deoreciatiin 8.0 330.19 816210
TOIAL - %03 1612 P $067.78 $l.67 $BR.87 $533.17 $356.07 w537
NET - - 5.1 i $30D
P e ) ogeririres P e in e O e Recpipts
neese N : in reeIpts: -
T 28 (A s By
FarmgI 450 & 8).04 m 50
Tow&l - 47 al - 0.4 Toal - $£28.53
Inoeese N Receipts Inoesse 1IN Receipts:
iy 1/6.8/ Stoe C%zgs 0
Roulry 6.8 $LP.0L
Toal - 203.75
“ 6.9
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THZ C VXLAND-CLI??S [I1ROITCONPAITY
LAD CEPFDANT
COVPARATIVE STAIETDIPT 07 HOTH- WILLIAVS GRERATING ACCONTS AR YEARS 1913 ADD 1912

EXPENDITURES RECEIPTS
1913 1912 INFESE CHREAE 1913 1912 INFEASE CHREASE
smE sma
10 .0 ) 5.0 $55 11 $610.78 RAN.3B
4114.% 0.3 65.22
474.@ ab.6H6 131.64 ®.683 %.97 9.66
14.8 .77 512 A0 120.%5 .5
151.6 12471 .5 180.14 B2 130.3
8562 862
$1330.8 1230787 $13B.4 $67.43 $3456.28 681 Nil
$I031.01 14847
MAINTENANCE
155 s ard Qs $¥6.51
3.4 ook Eopiprent 1581
D87 Total - B2
B Deoreese:
Sver & \\ater Systan 10141
J 433 Net lnoeese #3791

#1524
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ACCONT
Careral Bpase
florists ad Assistants
Heat ad Ligtt
Qplics
Celn o /;ml Shippi
e ipoi
_I_Sales gai%issim FPINg
ls i
-Eq.l prent
Unoollectible Acoouts
Ses
Depreciation
TOAL -
NET -

THnmn CLaV2IANB=CLI?FS

LALD LEPARGHNT
GLRNIATIVG STATTIHENT 0P NECAUNEE GREENHOUEES CPIATING ACCOINTS TP YEARS 1915 AD 1912,

EXP 51D TUEES
1912 I

8

81167 8BL.75
1P 81 6.3
3015.78
. K.
23.46
1057

8 R sisenbEdg
8B @
B8R 3

H 8 SRRNRABESBRS
5B opsRes
2B S3BHRRY

$LHIE 1812 7/

73

CECREASE

238.48

3H.D
2.4

B.3D
34D

$o1.
.

$5)
al

IRON COMPANY

1913

$7416.2

$81L.75

RECEIPTS
1912 I

$7/636.70

£20.38

$£20.38



KIND 0? LOGS
Hemllook
White Pire
Jack Pino
Nornay Pine

TOTAL -
Received byPaiI
. Team
TOTAL .
Droe ad Rafted fram Rock River

i J
mlégl' :; V/atg'i H ft,
ing & g per

A/emgergrelgt Charges

8 Foot Quts

THE CLAVjjLAMD-gLIFFS
LAND CERATTHIELAT

QOVPARATIVE STATIIIENT 1913 - 1912.
FOREST PRODUCTS PIRCHASED HR UNISHITG SAW HILL. RAIT?

LOGS

IRON GO ilP 1ITY

LOG SCALE QOST PR H PT. IN BOOVS
1913 1912
114665/ 90 553 18.57
5P 16_84
1es - 16.53
11780-/" 24256 14.70 12.33
734-/" 136 - 1n.n 10.97
2Bl 521 13.63 9.%
1643174-/"" 23310 13.50 11.64
18402/ 130242 13.83 14.21
75853/ 71641 16.22 15.27
26195, 38335 ¢ L2 13.2
2497/ 6x%/77 11.19 11.23
1788/** 13180 = 17.88 14.95
1233 & 15.30 14.17
45V 6 0.4
63347/3Vt 34870 ft. A/G.$12.67 $11.76
6478546 ft. 1444041 . Total Softwood
126/64 178016 -
2295 . 2363 ¢ Total Hardhood
6470 Ft./  3METH fr Total Logs -
Hore 243038 ft
2.5
2 0]
A &
1.0 2.(8
CEDAR
NUVMBER OF PIECES QOST BEAH
1913 1912 1912
41001 24220 $.29 $.34

74

TOTAL AON"r purchased
1913 1912

?§

654,
027.80

R
S
IREKS

nEualbEe
BYFIHESIRS
: IS
B BRERIBGRE

g

e
B

TOTAL AVOUNT

$10637.13 $7846.72



THE GLEVELAINID-CLI FF3
LAND DEPARTVENT

COVPARATIMVE STAT-MINT 1915 - 1912
LOGS AND CEDAR SAMED 3Y MUNISING SAW MILL PLANT

LOGS

I ROII COIlPA«Y

QoST OF LOGS
LOG SCALE QST PERH PT. - LOG SCALE SAVED INTO LLVBER
KILL OP LOGS 93 1913 1912 1913
Hemlack: 460238 ft. H612257 ft. $12.2 $10.45 $656308.31 437740.86
White Pire 11460 ™ 40043 ™ 553 18.24 2270 7473.18
Sy e 1ol - s g
ine .
%iuoe s O 41976 14.70 12.78 173.18 %%
sam 7314 19183 ™' 1.7 10.% 8.6 210.34
tamarack 23 " 106 " 13.63 9.%5 400.2 538.#%4
Meple 1643174 233310 13.06 1.64 21445.86 273445
Birch e 16843 13.6i 14.25 2520.73 2401.73
Elm 7683 7% = 16.2 15.26 1231.00 109.36
Ash %1% " BB 5.2 B 401.45 533.64
3eech a9 AL = 11.19 11.23 264.78 712.76
3assnood 7 ™ 18180 ™ 17.88 14.9%5 6.6 211.84
Cherry 233 " & 1538 14.17 18.97 1.19
Ok 43 0.4 8.88
TOTAL - 6740616 ft 4749607 . AV"G.$12.63 #11.475 #36123.07 #4506.76
Sold to Munising Vereer o, 17046 ft. 1.2
TOTAL - 672360 ft $B933.86
Note: This statematt doss not include asstom v.ake
OVBRRIN
1913 1912 1913 1912
Softwood 29.%6 5. Total Softwood 476463 ft. 4149637 ft.
Hardhood 538 ZL.% Total Hardwood 19/5153 ¢ 300 =
Aerage 55Va 25.39% Toal Logs 6740616 ft. 4749807 ft
CELAR
SHINGLE QUTS SAMED BY HINGLE & TIE MILL
PIECES QOST PAIIT
1913 o2 913 T B2 T o1 1912
Eight Foot Quts 50976 3194 $.234 $.27 $14457 .43 $3620.48
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the cCc1 2V 1Ai;p-cl1i f£?s ikoij co pany
LAUD D.IPARTE.L1IT
compakative S[ rE:-i:Y 1912 - 1915

SAWITIC- COST OP LDIBER.

1913 1912
LUIHHR MAIIUFACTUKHD ATLIT 3 1L
Softwood 6175981 Pt. 5219301 Pt.
Hardwood 2286250 " 729808
TOUAL 8462231 Pt. 5949109 Pt.
Percentage of Softwood .73 .878
" ' Hardwood .27 .122
i00f 10055
Total Shifts Operated 216 152
Average Peet of Lumber Gut per SPiift 39177 39138
Average Cost to Operate One Shift $149.93 $162.09
DETAIL 0? OPERA! IITG COSTS
General Expense Per H Feet $.4650 $.6198
Maintenance oo " .2203 .1620
Operating oo " 2.5593 2.5444
Depreciation oo " -5679 .8092
Total Sawing Cost per H Poet .-£3.8125 $4.1354
Average Cost of Material per a Peet $10.0368 9.162
Tots 1 Cost of Lumber in Yard per a Peet $13.8493 $13.2974
Taxes and Insurance on Stoch in Yard per K Peet 3.1937 .376
Total as Per Cost Sheet 314.0430 $13.6734
Profit on Slabwood per m Peet 3.5039 $ -407
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SHINGLES MANUFACTURED
Extra Star A Star
Standard Star A Star
Diamond A

Total -

PERCENTAGE
Extra Star A Star
Standard Star A Star
Diamond A

Total

Total Shifts Operated

LAUD DEPARTMENT

COMPARATIVE STATEMENT 1912 - 1913

SAWING OOST OF TIES AND SHINGLES

SHINGLES

Average Number Manufactured per Shift
Average Cost of Operating One Shift

General Expense per M
Maintenance M
Depreciation "
Operating

Total Sawing Cost per M
Stock Used per M

DETAIL OP OPERATING COSTS

SHINGLES

Total Cost to Manufacture per M

Taxes and Insurance on Stock

Total as per Cost Sheet

Ties Manufactured
Ties Purchased

Total Ties

in Yard per M

TIES

Fixed Charge for Sawing - per Tie

Stock Used

- per Tie

Total Cost per Tie

(1) The Cleveland-Cliffs

Total

Iron Company
Forster Bros. Contract

1913

5356700
1973300
2391900
9721900
.55
.20
.25

100%

150
69552

$92.38

$.1585
.0376
.1053
1.1220

1.5125
1.2630

$2.6755

.015

$2.6905

9081
52

9123

$.08
.25

$.32

1912

5963250
2165050
2382250

9509550

.522
.227
.251

100%
139

68500
$100.55

$.185
.035

.113
1.125

1.555
1.030

$2,585

.030

$2,515

2371
2065

5535

$.05
.25

$.29

7815550
1695000
9509550

(D



LAND DEPARTMENT

SAWING GOST OF LATH AND HARDWOOD SQUARES

LATH 1913
LATH MANUFACTURED
No. 1 Four Foot 703850
No. 2 " “ 500000
32 Inch 1196050
TOTAL 2901900
PERCENTAGE
No. 1 Four Foot .293
No. 2 " .208
32 Inch 999
TOTAL 100%
Total Shifts Operated 129
Average Number Manufactured per Shift 18619
Average Cost of Operating One Shift $26.17
DETAIL OF OPERATING COSTS
LATH
General Expense per M $.156
Maintenance ” .006
Depreciation .032
Operating 1.206
Total Sawing Cost per M $1.900
Stock Used None
Total Cost to Manufacture per M $1,900
Taxes and Insurance on Stock in Yard .005
Total as per Cost Sheet Ju9os
HARDWOOD SQUARES
General Expense per M Ft. $1,191
Maintenance oo .053
Depreciation oo .329
Operating 12.698
Total Sawing Cost” ~” $19,271
Taxes and Insurance on Stock per M .092
Total as ner Cost Sheet $19,363
125856 Ft.

Hardwood Squares Manufactured

1912

513620
328200
918700

1760520

.292
.186
.522

100%$

126
13970
$16.08

$.208
-090
.068
1.119

$1,930
None
$1,930

.031
$1,961

$13,569 (1)

27796 Ft.

(1) No detail of costs - Mill ran 11 days only. Cost figured on pay rol] basis.



TH5 6LBVELAmTI-oL 1 A-3 1RQ COIlPAITY

LAPP- LCPAMYLMIIIT

COHPARATIYC STATEMCHT 1913 - 1912

SAM HILL :z IPARYHCIM?

LUMBAR. LATH. SLA3MDOD. SKIITu-LE AlID REFUSE PRODUCED

1913
Softwood Lumber Manufactured 6175981
Hardwood Lumber Manufactured 2286250
TOTAL - 8462231
Tie and Shingle Cuts Manufactured (@) 50976
Percentage of Softwood 73%
Percentage of Hardwood zn
TOTAL - 100;;
Total Lath®"Hanufactured 2401900
Lath Manufactured per M ft. of Softwood Lumber Sawed 388
Hogged Refuse Produced () 159
" " " - 22 Cords per Car 3498
Amount Hardwood and Softwood Lumber Sawed per
Cord of Hogged Refuse Produced @ 2783
SLABV/00D
16" Softwood Puel Cords Produced 1659
Softwood Lumber Sawed per Cord 3722
16" Hardwood Fuel Cords Produced 2610
Hardwood Lumber Sawed per Cord 876
47 Softwood Fuel Cords Produced 532
Softwood Lumber Sawed Per Cord 11609
4 Haruwood Fuel Cords Produced 75
Hardwood Lumber Sawed Per Cord 30483
4* Softwood Pulpwood 1975
Softwood Lumber awed Per Cord 3127

ft.

ft.

pcs.

pcs.

cars

cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.

1912

5219301
729808

5949109
32164

881
12,3

100%

1760520
338

@ 45
990

6821

779
6700
499
1463
387

13486

81089
1565

3335

(1) A considerable amount material burnt account difficulty in getting a market for

entire production.

(2) Large amount material burnt daily to dispose of it account of there not being a

market for production.
(5) Estimate 40 peices cedar equal to 1 M ft. of lumber.

(4) Pie and Shingle Cuts reduced to lumber to arrive at these figures.

— 79

ft.

pcs.

pcs.

cars.
cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.

Cds.

ft.



MONTH

January
February
March.
April
May

June
July
August
September
October
November
December

TOTAL

YEAH

1901
1902
1903
1904
1903
1906
1907
1908
1909
1910
1911
1912
1913

THE CLEVELaN

D-CL

FF S

LAUD DEPARTMENT

I RON

COMPANY

STATEMENT OF GREENHOUSE SALES FOR YEAR 1913

CUT FLOWERS

379.89
338*28
388.33
275.27
575.48
631*63
414.62
314.44
318.80
292.S3
452.03
896.74

5484 .56

PLANTS

24.
40.
179.
32.
69.
896.
229.
22.
22.
13.
.48
135.

21

1687.

35
38

18
34

69
56
37
10
60
15

85

25

COMPARATIVE STATE. ENT

CUT FLOWERS

2637.94
2834.75
3107.03
3270.70
3302.37
2537.80
3133.19
3708.32
5345.53
3532*83
5634.74
53S0.06
5484 .36

PLANTS

754.
849.
1236.
805.
745.
980.
886.
807.
1905.
1625.
1487.
1747.
1687.

40
99
31
22
00
32
64
09
90
46
49
12
25

MISCELLANEOUS

10.

5.
19.

7.

49.
28.
6
5

52.

8.

40.

244.

81
90
95
61
70
66

.81
.96
7.

13
81

95
22

51

NU.-".SERY STOCK

OF GREENHOUSE SALES 1901 - 1913

MISCELLANEOUS

9.
60.
58.
32.
56.
57.

197

45
72
36
95
36

55

.97

308*33
333*22

314.
338.
442.

244.

31
61
64

51

NURSERY STOCK

66.88

TOTAL

415

1562

348
358
482

7416.

.05
384.
787 .
315.
694.

76
68
22
87

.85
650.
342.

80
50

.53
.79
.46
1072.

81

32

TOTAL.

3401.
3745.

4401.

4108

79
46

70

.87
4103.

73

3315*61

4217.
4823.
7584.
7492.
7460.

80
96
65
62
84

1636*10

7416.

32



THE

MONTH LIVESTOCK

January
February
Mar oli
April

May

June

July
August
September
October
November
December 1119.57

TOTAL 1119.57

CLEVELAN

D-CLIFFS

LAND DEPARTMENT

IRON

COMPANY

STATEMENT OF ALG6ER COUNTY FARM SALES FOR YEAR 1915

POULTRY MILK &
& EGGS BUTTER
19.63 1.19
4- .95 37.90
.66 62.16
5.50 73.35
11.30 71.27
324.45

107.92

.50 515.55
1.50 159.19
2.00 364 .39
6.59

232.90

49.04 1990.19

FI1ELD CROPS
& VEGETABLES

15.
1357.75
533.10
367.35
2064 .02

30

4337 .55

81

ORCHARDS AND
SHALL FRUITS

26.

1076.
25.

16

1060.

HOUSE

RENTS

5.00

10.00

00 7.50
.40 20.00
51 10.00
34 4.17
7-50

.Do 10.00
10.00

10.00

07 94.17

MISCEL-
LANEOUS

2.55
4.50

.12
7.24

.35
.24

.10

23.25

TOTAL

25.
42 .
77.
54.
120.
346.
.67
506.
1555.
593.
.37
3433.

1201

354

5673.

52
55
17
73
57
97

26
59
73

54

57



DESCRIPTION SOLD
Conv. No. 2327 & 2329 12.L.V/ortham Deal) 25438.92
Iff of Hai see. 32-42-17 80.00
Lots 1 and. 2 4-47-23 )
Wi of HEi 9-47-23 )-
w| of :rvE 10-47-23 )
si- of sat “e? of mi 1-44- 9 158.13
Lots 1 and 2 4-47-23 34.30
conv. llo. 2260, (C.Il.Worcester Co. heal) 837.28
irai of Site 3-43-21 40.00
ssj of NW& 3-43-21 40.00
NEj- Of SWi 3-43-21 40.00
bwjf Of 33-44-21 40.00
Si$r of NBz 16-41-24 40.00
NY/l of 3Yr> 33-46-22 40.00
s of sel 13-46-22 40.00
sel- of ssi 13-46-22 40.00
N2j of 3E> 13-46-22 40.00
sE of SVl 4 sj of Nai of S»i 13-46-22 60.00
SWe Of ie> 3-43-21 40.00
nel of to 13-46-22 40.00
SWj Of SffJ 13-46-22 40.00
NWi of SliJ 13-46-22 40.00
se) of BWi4 of of SffJ 13-46-22 60.00
NwJ of NSi 23-46-22 40.00
swj of fel 23-46-22 40.00
of TO 13-46-22 40.00
TO Of Sel- 33-44-21 40.00
SE£ Of N\Wz South of K. R. 33-46-22 25.24
3Y/J of NIif 13-46-22 40.00
Wg of 3E£ South of R. R. 25-46-22 61.00
saj of iiwi 23-46-22 40.00
TO OfNYA 13-46-22 40.00
TO Of NY/i 13-46-22 40.00
swj of 23-46-22 40.00
TO- of swj 13-46-22 40.00
TO Of 32> 33-44-21 40.00
SEi Of Nwi South Of K. R. 33-46-22 25.24
TO of nel 13-46-22 40.00
Wa of Sli£- South of R. R. 25-46-22 61.00
saj of irai 23-46-22 40.00
NWi ofITO 13-46-22 40.00
TO of TO 13-46-22 40.00
SVA) of 3s)- 23-46-22 40.00
TO of IIEt 13-46-22 40.00
Conv. No. 2314, Q.C.D. ,Munising Hospital Site
2k of TO 9-43-21 80.00
sat of sel 15-46-22 40.00
NWs of SEz 23-46-22 40.00
To of TO 31-44-21 ' 40.00
Conv. KOS. 2338 4 2340, (L.S.4 1.Hy.Oo.)
TO of to 35-46-22 40.00
Si Of NWi North of R. R. 33-46-22 33.00
m i of uni 34-46-22 36.00
TO of TO 23-46-22 40.00
kel ofswi 34-44-21 40.00
aj of iiwi 4Hai of sv 29-47-18 120.00
TOTAL - 28183.87

t

Total Acreage as per Acreage St£tement December 31, 1912
(1) Acreage Purchased during 1913

(2) Deeded in 1912.
(3) Deeded in 1912 .

Sales closed to Treasurer in 1913
Sale not completed.

forfeited Earn Land Contract in 1913

TOTAL -
Sold During 1913

Released to Northwestern Cooperage uo

- 1913

Cl1J7--JLAED-C11?7?S

laid deparsti

IP. 0K

COMPANY

O? LAND AND HIBER SALES FOR YEAR - 1915*

RESERVATIONS TOTAL
25430.93
80.00

158.13
34.30
837.28
40.00
40.00
40.00
40.00
40.00
40.00
40.00
40.00
40.00
60.00
40.00
40.00
40.00
40.00
60.00
40.00
40.00
40.00
40.00
25.24
40.00
61.00
40.00
40.00
40.00
40.00
40.00
40.00
25.24
40.00
61.00
40.00
40.00
40.00
40.00
40.00

80.00
40.00
40.00
40.00

40.00
36.76
40.00
40.00
40.00
120.00

5.76
4.00

9.76 28193.63

I'EE SURFACE»
448399.47
80.00
25956.20
1384.70

68632.76
589.49
320.00

40.00
475820.37 69582.25

27799.33 394.30

Released by Lumbering Department to Various Parties

TOTAL -

Total Acroago as per Acreage Statement December 31st, 1913

PURCHASE NO.

1398
1402
1403
1404
1429

©

Conv.No. 2260
Do. 2327 &

©

Conv.No. 2284

(©)]

27799.33 394.30

448021.04 69187.95

118.62

20.00
138.40
312.47

837.28

2329 25118.92

LAND

$26360.04
320.00

3953.25
75.00
1540.00
300.00
300.00
300.00
300.00
300.00
280.00
300.00
300.00
300.00
450.00
300.00
300.00
300.00
300.00
450.00
300.00
300.00
300.00
300.00
180.00
300.00
490.00
320.00
300.00
300.00
380.00
300.00
300.00
180.00
300.00
490.00
320.00
300.00
300.00
320.00
300.00
.50
600.00
400.00
320.00
300.00
16071.00
300.00
231.00
288.00
320.00
300.00

59868.79

TIM3ER

16636.18
118.62

16517.56
1121.20
155.00
1276.20

15241.36

AVOUNT 07 SALE
IBIBER TOTAL

$26360.04

$30.00 350.00

1397.41 1397.41
3953.25
75.00
7027.75
300.00
300.00
300.00
300.00
300.00
280.00
300.00
300.00
300.00
450.00
300.00
300.00
, 300,00
300.00
450.00
300.00
300.00
300.00
300.00
180.00
300.00
490.00
320.00
300.00
300.00

5487.75

SSQIQQ
300.00
300.00
180.00
300.00
490.00
320.00
300.00
300.00
320.00
300.00
.50
600.00
400.00
320.00
300.00
16071.00
300.00

231.Q0
.288.00
320.00

50.00 350.00

6965.16 66833.95

Li.ASED
MINERALS PLATTED

323.00 128.68

323.00 128.68

323.00 128.68

RMARKS

320 Acres Surface only.

Timber Permit No. 2346. Acreage 154.30.

Ho reservations.
Surface only.

Surface Only

No reservations. DAn Seeker Exchange
Conveyance llo. 2362.

MINERAL
RIGHTS
TOTAL RESERVED
534120.09 .16388.70
550.87
26276.20 837.28
1384.70 1384.70
40.00 -
562371.86 14166.72
28193.63 2402.28
1121.20
155.00
29469,83 2402,28
532902.03 16569.00

Provicms to this purchaso we ownpd the timber only.

20.00
138.40
312.47

80.00

550.07

837.28

25430.92 (E.L. Wortham)

(C. H. Worcester)

[Huron Mountain Club Exchange)



THE CLEVELAND-C LIFFS Il RON OOMPANY
LAKE DEPARTMENT

STATEYIENT QF RECEIVABLE ACOOUKTS - YEAR 1913.

AMOUNT DUE AMT .CHARGED AMOUNT REC™ AMOUNT DUE
ACCOUNT DEC.31, *12 DURING 1913 DURING 1913 DEC.31, "13
Pendill Lot Rents Receivable 251.00 251.00
Munising Lot Rents Receivable 1.00 1.00
Land Rents Receivable 21.67 772.02 819.85 26.16
Rented Buildings Earnings Rec. 69.75 5160.50 5142 .50 87.75
Munising House & Lot Sales Ifec. 44289.23 7224 .87 9767 .67 41746.43
Farm Land Sales Receivable 15622.83 13068.35 9009-53 19681.65
R. E. & T. L. Sales Reo. 9500.00 5632.81 8977.81 6175.00
TOTAL 69503.4-8 32130.55 33969.36 67664.67



V~A~ALAND-CLIFF S IriON ctik ILAH
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KO expanaiture*



Munising

Munising

Kegaunee
Munising
Munising
Uegaunee

Munising

Womenls Civio League ,Munising

Grand

Y. M.

Hospital

Do.

Fire

Fire

July 4th Celebration

Play

THE

COMPARATIVE STATEMENT OF DONATIONS FOR

C. A.

Ass"n.

Department

Department

Grounds

Military Band

Island Rod & Gun Club

Limestone Swedish Church

TOTAL -

OLEVELaN

Rental

D-OLIFFS

LAND DEPARTMENT

DATE OF AUTHORIZATION

1913
Dec. 9>190£

Nov. 13,1909

Deo.24,1913
liar. 11,1913
Nov.23,1913
Sep. 1,1913

Oct.10,1912

Sep.20,1913

1912
Dec. 9,190S
Nov.13,1909
Dec. 3,1912
Mar .25*1912
Nov.27,1912

Sep.30,1912

Oct.10,1912

June 17,1912
" 17,1912

Dec.23,1912

* Purohase of American Red Cross Christmas Seals.

# Verbal

85

R ON COM FA NY

YEARS 1913 AND 1912

AUTHORIZED EY

Wm. G. Mather, Pres.

Win. G. Mather, Pres.

Wm. G. Mather, Pres.
C.V.R.Townsend,L. A.
-Townsend,L. A.
-Townsend,L. A.
.Townsend, L, 11
-Townsend,L, A.
.Townsend,L. A.
Wm. G.

Manher, Pres#

Wm. G. Mather, Pres.7??

Wm. G. Mather, Pres.

AMOUNT
1913 1912
900.00 9Q0.
150.00 150.

10.
10.00
5.00 5
10.00 10.
10.00 10.
10.00 10.
10.00
50.
25.
50.
105.00 1220.

00

00

00

-00

00

00

00

00

00

00

00



THE CLaVSIiBD-CLIFFS TRON COEPATY
laud depaetmeitt
conparative stattneht 1%g - Mz

OHRIRAT, VIEFAI-d E2EP3ISS

1908 1909 1910 1911 1912
Proportion of Welfare Department Expense $124.01 Ho Expenditures. Ho Expenditures Housing Conhittoe Expenses ihiployeos Club $ 30.00
Weifaro Work: - A.J.Erickson’s Trip East $204.71 Proportion of Welfare Ex-
Grand Marais 20.37 ponses charged by Troasurer 157.13
Bay Miills 20.09
Munising - GeroHK $131,65 TOTAL - 107.13
133.09
Hospital 18.77
1907 Garden Contest 20.00
1908 20.00
323.51
llegauneo - Wskating Rink and
Tennis Court 103.85
” 1907 Garden Contest 66.25
TOTAL - $658.08
SUMMARY
Year 1908 $658.88
o111 204.71
” 1912 107.13
" 1913 166.40
TOTAL - $1217.12

Hoto - During tho years 1909, 19J0 and 1911 this department was not billed for any proportion of the expenses of the
Weift. \> Departments

1913

Proportion of Welfare
Expenses charged by
Treasurer $154.40

Salary and Expense of
visiting nurses, (in-
eluding Rest Cottage). 12.00
Proportion of Expense

on account of P.est Cot-
tage at Deer Lake for

the Season of 1913, as
charged by the Mining
Department. Proportion
based on number of pat-
ients from each department

TOTAL - $166.40



THE CLEVELAND-OLIFFS IR ON COMPANY
LAND DEPARTMENT

STATEMENT 0B GAIIS PURCHASED DURING YEAR 1913

1 Elk. Soalp

20.25
1 -2 Yr. Bull Elk 90.41
51 Chickens S5.75

87

196.41



